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Individuals

Small opportunities
are often
the beginning
of big things

Derek Austin
David Axup
Ethel Beiruti
Cliff Berridge
Stuart Burrows
J Cass
E R Cherry
Margaret Clarke
Carole Clough
Gary Coates
Clifford Conshole
Gary Cook
Paul da la Motte
Shirley Davies
Richard Dawes
Lois Doyle
David & Catherine Dunn
Mark Dunsford
James Egan
Phillip Elliot
Jochen-Siegbert Elsner
J S Elsner
Betty Fenton
Andrea & Keith Ford
B Greenman
Carl Gwynne
Mark Haderup
Andrew Haringcaspel
Edward Hauser
Norma Henry
Disclaimer:

Alan Herdman
Denis Hildebrand
John Hines
Charles Hoffman
Lynette Hoskings
Mark Hoskings
Maureen Hutson
Phillip, Rhonda & Patrick Idczak
Alex Joseph
Barry Karey
Gary Kent
J Lark
Rod Loader
Peter Lowe
Lyn MacKenzie
Phyllis Manley
Ann McLCLivray
Stuart McLeod
Graham Menzies
Ann Miller
Nanette Mitchell
Alfred Morriss
Dame Elisabeth Murdoch AC, DBE
Sam Mustica
Beatrice Nicoll
Paul & Madeline Offor
Tony Packard
Alligator Perry
Michael Pollard
Luke Provis

Wilma Radnell
Barbara Ray
Cecily Ray
Brian Reid
Holly Reid
Marilyn Rich
Dulcie Richards
Bernard Robinson
Stuart Robson
Jason Roche
Donna Rodrigues
Elizabeth Roylance
Keith Ryan
Mark Scaife
Greg Seers
Kate Seletto
Anne Smith
Dan Smith
Keith Smith
Reg Smith
Ian Stoney
Dave Taylor
Paul Vosti
M J Ward
Roy Watts
Gary Weinert
Thomas Whelan
Shane Winslade
Margaret Young

All names are listed to the best of our knowledge at the time of printing. Our sincere apologies to anyone who has been missed.
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Corporates
A Positive Move
Austral Installation
Brotherhood of St Laurence
Bunnings Warehouse – Frankston
Drummond Golf - Frankston
Footprints Forever
Frankston City Council
Frankston Magistrates Court
Future First
LandCare
Long Island Golf Club
Marketline
Menzies Home Association
Monash University
Mornington Peninsula Theatre Company
Peninsula Arts Society
Peninsula Communty Legal Centre
SkillsPlus Peninsula
Superior Health Care Australia – Dandenong
Treloar Roses – Jason and Deanne Tipple
William Angliss (Victoria) Charitable Fund

Adam Young Garden Design
Angus & Robertson – Frankston
Big Brother Big Sister
Citylife
Dept of Health and Community Services
Dept of Primary Industries Animal Ethics Committee
Frankston Arts Centre
Frankston Business Chamber
Frankston Police
Hansen Partners
Hildebrand’s Pharmacy
Land for Wildlife
Made in Japan
Made in Japan – Hampton
Mornington Peninsula Branch Bird Observers Club
Optus Business Direct – Carrum Downs
Peninsula Access Support and Training (PAST)
Rampage Systems – Mario Stavrinou
RSPCA Vic
Melbourne Newsboys Club Foundation

Trusts and Foundations

Schools

Commonwealth Staff Community Support Fund
Envirofund
FACSIA
Heritage Victoria
Mitre 10 Junior Landcare grant
TASA – Training Advisory Services Australia
The Lord Mayor’s Charitable Fund
Victorian Community Support Fund

Chisolm TAFE
John Paul College
Narranga Special School
Peninsula Special School
TAFE Cranbourne
(Applied Science and Horticulture Department)

Toorak College

Vision
Menzies Inc. believes in a future where all people
- Respect each other
- Are motivated to help each other
- Have a sense of belonging
Menzies Inc. Mission is
To research, develop and deliver effective (evidence based) services that provide
positive changes in the lives of disadvantaged young people and/or prevent others
from experiencing the same needs.
From its beginning almost 150 years ago, the nature of the services provided by
Menzies Inc. and the motivation of those involved have consistently demonstrated
the following core values:
- Empathy
- Equality of Opportunity
- Belonging
- Integrity
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Committee of Management
President - Denis J Hildebrand
Pharmacist. President since 1999. Joined the Committee of Management in 1985.
Vice President - Vernon Broome (until October 2006)
Retired. Ex General Manager and Master Mariner. Joined the Committee of Management in 1994.
Vice President - Philip Jones (from October 2006)
Owner/Manager of Frankston International Motel. Member, Frankston Business Chamber. Has over 17 years'
experience in the hospitality and tourism industries, having managed numerous Victorian and interstate hotels
and businesses. Joined the Committee of Management in 2002.

President's
report
This last year represents a period in which Menzies
has managed change, implemented a policy of
consolidation and actively sought to anticipate the
challenges we are likely to face. After a term of seven
years our Chief Executive Officer Ian Berry resigned
his position to take up a new role in government
service.

believes are essential to the continuing viability of a
CSO like Menzies. Holly commenced in January this
year, and with the enthusiastic support of all staff she
has quickly made herself familiar with all aspects of
Menzies and has, as quickly, commenced to impress
her personality and her priorities upon the
organisation.

Menzies is indebted to Ian for the genuine and
professional interest he displayed in the care of our
young people, the encouraging nature of his
management style and the foresight he brought to
the modernisation of our organisation. On behalf of
all in the Menzies family, I would like to record our
thanks to Ian for his contribution and to wish him and
his family well.

The Committee has sought to encourage a process
that aims to analyse, to confirm and to consolidate
the various services we provide and the new
initiatives we have undertaken in recent years. The
challenges we face are at the interface of the greater
needs of our client young people and the financial
realities that greater costs and restricted budgets
impose.

With Ian's departure the Committee undertook a
process to select a new CEO, and I believe we have
been most fortunate in recruiting Holly Reid to the
position. Holly brings with her extensive experience in
the education of young people in both America and
here in Australia. She also brings skills in fundraising
and promotion, initiatives that the Committee

This has required all levels of the organisation to look
to the efficiency and the cost-effectiveness of our
various roles.
Menzies now conducts a diverse portfolio of services
to young people in need and we remain committed to
their continuation. While some are funded by pre-

Treasurer - Michael Pollard
Chartered Accountant and Managing Director, Port Phillip Group [formerly Pollard Partners] for the past 12 Years.
Previously Senior Manager at Coopers & Lybrand. Director and Treasurer, Mogul Ski Club. Joined the Committee
of Management in 2005.
Member - (Bill) Byrne (Retired October 2006)
Retired Master Painter and Decorator. Life Member, Centenary Park Golf Club. President of Centenary Park Golf
Club for four years. Foundation Member Frankston Apex Club. Life Member of Frankston Apex Club. Member
Frankston CFA Volunteer Fire Brigade for 14 years. Joined the Committee of Management in 1979.
Member - Russell Campbell
Owner, Brumby's Bakery, Frankston. Member, Frankston Business Chamber. Member, Frankston Rotary. Joined
the Committee of Management in 2000.
Member - Brian Jennings (Retired May 2007)
Retired. Accountant and Partner with Aspire Financial Services. Involved in local business in Frankston since
1974. Member of Frankston Rotary. Joined the Committee of Management in 2001.
Member - David Lee
Manager, Ticketing and Retail Agent Network, Oneunic Transport Systems Pty Ltd. Member of Frankston Rotary.
Executive Member of the Frankston Sosono Friendship Association. Councilor for the City of Frankston for seven
years, including a term as Mayor. Joined the Committee of Management in 2000.
Member - Brian Parton (Retired March 2007)
Retired. PhD. Career in tertiary education in the areas of sports science, teacher education and remote and
Aboriginal education. Experience in Australia, West Africa, United States and People's Republic of China.
Extensive sporting involvement from local to international level as participant, coach and administrator. Joined the
Committee of Management in 1997.

Organisational Structure
Committee Of Management

Chief Executive Officer

Manager
Finance and Administration

Corporate Services
Finance
IT
Asset Management
HR

Manager
Fundraising & Marketing

Sub Committees
Governance & Succession
Finance
Fundraising & Promotions
Audit
HR & Remuneration
Risk Management

Manager
Therapeutic, Educational &
Community Services

Manager
Residential Services &
Organisation Development

Therapeutic Service Team

Residential Services Team

Sages Cottage Farm
Creative Arts Animal
Assisted Therapy
Enhanced Visitation Centre

Education & Community
Services Team
Early School Leavers
Menzies Scholarships

Residential Care

Organisational
Development Team
Professional Development
Volunteers
Quality Improvement
OH&S
Mentoring Marketplace

Organisational Development
The Organisational Development team has a

Firstly, it defines a set of Best Interest Principles

broad ranging responsibility to investigate and

which provides a framework for ensuring

recommend matters that affect many parts of the

stability, safety and development for each child

organisation. These include OH&S, quality,

in care. As a result, a new set of standards has

professional development and volunteers.

been gazetted to ensure these outcomes for the
children, youth and families involved in care

OH&S

services. Compliance with these standards is

Menzies was selected by WorkSafe Victoria to

mandatory for any CSO. We will undertake an

participate in the Youth Residential Children's

external review in 2008.

Services Project 2006-07 in conjunction with
other community service organisations that

Professional Development continues to

deliver services to high risk adolescents. The

play a significant role at Menzies. A wide range

project, which commenced in August 2006 and

of activities has been held during the year. These

finished in June 2007, identified the three major

include Supervision Training for Supervisors,

OH&S risks in the sector as being violence from

Conflict Management, Fire Safety, information

children and young people in care; trauma and

sessions associated with the new legislation,

stress resulting from the type of work or work

food handling and strategies for working with

environment and musculoskeletal injuries

intellectually disabled clients to name a few.

resulting from physical tasks. In March 2007 a

Many of our carers have completed Certificate IV

WorkSafe Field Officer conducted a desk-top

in Protective Care and some are now working

audit of Menzies' OH&S management systems

towards the completion of a Diploma of Welfare.

and policies and all was compliant.

Twenty seven members of staff attended the
RESI Rocks Forum, which was held not only for

To keep us current with industry trends, members

professional development but to recognise the

of the OH&S Committee attended several

contribution, skills and knowledge of carers. Our

WorkCover related courses, and residential care

staff loved it! Fortnightly in-service meetings

workers attended OH&S awareness training

have continued to contribute to the professional

focusing on manual handling.

development of carers.

Quality and the ongoing development of a

The Organisational Development team

quality culture remains an important aspect of

has had some input into the strategic plan and

Menzies. Raising the profile, education and

assessing a human resource data base in

awareness continues through management,

conjunction with Finance, and the appointment

team and staff meetings. This year has seen the

of a Human Resources Manager. In addition, a

introduction of the Victorian Child, Youth and

complete review of our policies and procedures

Families Act. The significance of this act for all

will be undertaken, as well as our risk

community service organisations (CSO's) is far

management strategies and systems.

reaching.

defined funding sources, others still require support
from Menzies' own financial resources.
As it is unlikely that our services will ever be selffunding, we must continue to seek the support of the
community to assist us in our role. We are indeed
fortunate to enjoy the support of a number of
businesses and I would especially like to thank
Victorian State Home Loans, Vodafone Foundation,
Empire Trading & Neverfail Springwater for their
generous support.
It is pleasing to report that in the course of the
preparation of this Report we have received statutory
permission to proceed with our plans at Sages
Cottage Farm.
The year ahead will be a year in which we continue to
give substance to our vision at Sages Cottage Farm.
We will manage our services so that they remain
effective, meet community expectations and provide
an environment to our clients and staff that is safe and
rewarding.

In the course of the past year we have seen the
retirement of two of our long standing Committee
members, Mr Brian Jennings, our immediate past
Treasurer and Mr Brian Parton. Both made a
significant contribution to Menzies with their
compassion, their common sense and their abilities
in organisation and finance. We are most thankful.
I would like to take this opportunity to firstly
acknowledge the contribution each member of our
staff makes to the care of our children. It is truly
appreciated. To Holly we say ” Welcome” and we look
forward to the impact that you will make upon us. I
must also thank the members of the Committee for
the wisdom and the values they bring to the
organisation. Finally, I would like to thank the
volunteers and the many supporters, personal,
community and corporate who both nurture us with
encouragement and share with us our vision.

Denis J Hildebrand
President
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Easter egg hunt
What a beautiful day for Bacon, Eggs and Chockie!
At 9am everyone started arriving, the Easter Bunny
had already hidden the eggs in the orchard and the
children (young and old alike) were feasting on bacon
and egg rolls in anticipation of the hunt.
Congratulations to all the young people who must
have spent so much time creating their bonnets. They
were fabulous. The Bonnet Parade was led by our
biggest kid Gary Kempster; thank you for taking on
this task. The winners of the Bonnet Parade were
Tracie, Corby, Simon, Andrea and Peter.
Congratulations, your bonnets were beautifully
created and crafted!

CEO's report
The 2006-2007 financial year was one of significant
change for Menzies, Inc. While progress was made in
all service areas, and programs continued to flourish,
significant staffing changes brought new ideas to
program delivery and to the office structure at our
headquarters at 408 Nepean Highway.
As the new CEO taking over from Ian Berry who
served the organisation for seven years until
December 2006, I take this opportunity to thank him
for his leadership and for his work in initiating the
plans for Sages Cottage Farm, one of the most
exciting community projects that Menzies has ever
undertaken. The planning and building permits will
pave the way for the programs at Sages Cottage
Farm to benefit thousands of children in need for
many years to come. The rural setting, the farming
activities and the engagement of our young people in
this setting are proving to be beneficial in many
measurable but often unseen ways.
We see great opportunities for piloting new programs
and growing the uses of Sages Cottage Farm for
community engagement in farming and the animals,
horticulture and gardens, working with heritage

entertained by three up-and-coming stars: two
gorgeous young divas and a fabulous rapper. A great
big thank you to Toni Rolleston, Alex Inkster and
Leigh*. The girls wowed the crowd with their stunning
voices, as some of the little ones danced in the
background.
Next on stage was Leigh. He had written a beautiful
Easter poem, which he then rapped out for us all to
enjoy! (Upon arriving at Sages Cottage Farm he
asked for a pen and a piece of paper, within ten
minutes, he had written his song,) Thank you Leigh,
your talent is amazing, hold onto your dreams!!!

Let the hunt begin!
With so many eggs and people hunting, the orchard
was awash with colour, laughter and unbridled
determination to fill the baskets. Chocolate colored
smiles slowly filtered out of the orchard, but only when
certain there were no eggs left.

Thank you Thank you Thank you
- Sweet As - for your very generous discount.
- John and Jarryd Woolcock- for all your help on the
day. (I bet you don't arrive quite so early next year
and ask if there's anything you can do.)
- Warren Inkster, once again you have cooked your
way into everyone's heart!

Whilst munching on chocolate, we were then

Lindy - Carer

groups in renovating the historic cottage and in our
café expansion. Volunteers work across all Menzies'
operations, and we are very grateful for their ideas,
inspiration and sheer hard work!
Menzies continues to have a major presence at both
408 and 412 Nepean Highway, premises that allow
the community easy access to staff and places to
gather for planning, consultations and in-service for
staff.
With 60 staff, many work part time or on a casual
basis to provide the flexibility to meet the needs of our
clients with the new eight hour model of care we have
adopted fully in our four residential homes. Funding
such a model of care has become a major concern,
and with other service providers, Menzies will seek
further funding from the Department of Human
Services to enable this preferred model to continue.
One of the major changes to take place in the
provision of services to young people has been the
introduction and implementation of the new
legislation “Children, Youth and Families Act 2005”,
which took affect on 23 April 2007. The implications of

Never doubt that a small,
group of thoughtful, committed
citizens can change the world.
Indeed, it is the only thing that
ever has.
Margaret Mead

Community
Volunteering

"When there is a strong and committed volunteer
ethos, there is a strong community."
The Hon. Jocelyn Newman, Senator for Tasmania
Whether it be individuals, school groups, community
groups or corporate volunteering projects, Menzies is
reaping the benefits of people giving of their time and
committing to our vision.
While cash donations are important and support us in
our work, volunteers make a different kind of donation
that supports us just as strongly, and their contribution
to the bottom line is just as substantial. They invest
their skills, knowledge, passion and goodwill in a way
that can be measured in financial terms and is
invaluable to the children in our care.
The majority of volunteer hours are spent at Sages
Cottage Farm, however the Menzies Mates Mentoring
program is strongly supported and we are fortunate to
enjoy the contribution of tertiary students on
placement.

At Menzies during the 2006/07 financial year 7,638
hours of volunteer activity were recorded, which
equates to $167,970.
When local businesses volunteer for us, not only does
the community benefit or the individuals doing the
work, but the company dose, too.
Some of the benefits include:
- Increased company pride and loyalty by staff
- Improved staff morale, motivation, team spirit
and initiative
- Enhanced workplace relationships opportunity
for staff to work with people from different
areas and levels of an organisation
- New skill development
- More positive corporate image
- Heightened recognition by customers and
consumers
- Improved triple bottom line.
Menzies can provide so much for so many and we
need further support in our range of volunteer
programs.

the new legislation formalise for all service providers
that all decisions be made with the child's interest in
focus throughout. Menzies maintains solid
relationships with government, and the partnerships
we have in care delivery and case management will
continue to be of utmost importance in our care of our
young people.

In response to the work undertaken during the
planning process, a Human Resource Management
position has been created and the growing,
successful mentoring program, Menzies Mates,
moved back to the 412 Nepean Highway premises.
New cost-cutting measures and processes for
accountability have been implemented at all levels.

Early in 2007 Menzies undertook a complete
Strategic Planning process. A very positive outcome
was reached with five new strategic directions:

Fundraising has begun to fill the gaps between the
costs of care and community programs and the
funding received from government sources. We are
very grateful for our long-serving committed
supporters and new friends within the corporate
community to assist us in financing our work. They
are joined by individual donors and major gifts from
philanthropic trusts and foundations for which we are
very grateful.

1. Quality Program and Service Delivery
2. Financial Sustainability,
Responsibility and Development
3. Our Profile
4. Our People - Our Culture
5. Asset Management
We have put in place strategies to address each of
these directions and have begun their
implementation to ensure the consistent quality of
our programs and the financial stability of the
organisation.

“Positively changing young people's lives since
1865” has been the tagline for Menzies for many
years. This is what we do. This, with the continued
support of the community, is what we will continue to
do for many years to come.
Holly Reid
CEO
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Residential
care
Each young person placed in care at Menzies is
presented with a “welcome pack” on arrival at the
home. The “welcome pack” is a new backpack or
sports bag full of goodies including a set of new
towels, a clock radio, personal toiletries, a photo
frame, photo album, a magazine or a cuddly teddy
bear and the ever popular chocolates.
Many of our young people arrive on our doorstep with
a garbage bag as their suit case. They have been
removed from their homes due to abuse and or
neglect, often with little notice and during a time of
traumatic experiences and events.
Therefore, Menzies is committed to providing a
welcoming, safe and supportive environment for
these young people and the “welcome pack”, a
home cooked meal and the smiling, friendly faces of
our carers is a excellent introduction.
Menzies currently has four homes in the
Frankston/Mornington Peninsula area with four
young people living in each home. Menzies has
cared for 36 young people over the last year and the
average length of stay is two years. In addition we

managed an emergency accommodation
“contingency” home for the Department of Human
Services, Southern Region where we have cared for
27 young people since March 2007.
This year the Menzies new “model of care” has been
further developed and implemented in all four
homes. The model of care provides a supervisor for
each home to support and guide a team of carers.
The case management team focuses on the needs of
the young people and works with the supervisors and
the teams of carers to deliver consistency, stability
and quality care. The model aims to provide a sense
of normality to the lives of our young people, and this
is achieved as they participate in extra-curricular and
community activities.
We also believe in our young people having the
opportunity to develop new relationships, learn to
become resilient and independent, have a sense of
belonging, explore their talents and passions and
experience fun and laughter.
Following are some Menzies' examples of great
experiences, talents, reflections and fun!!!!

Menzies
Homes
Association
The Menzies Homes Association (MHA) is a social and support group whose
members are mainly ex residents of the Menzies Home for Boys known as the
“Home on the Hill” (Oliver’s Hill) until 1965. Affectionately known as the “Old
Boys” this group meets on a regular basis throughout the year and has a
number of annual events designed to maintain the bond they share and
provide friendship to the existing residents of Menzies.
The main events include:
Christmas Party with BlueScope Steel 9 Dec 2006. Every year the current
Menzies children get to join the “Old Boys”and Blue Scope Steel to celebrate
Christmas. This happens through the generosity of the Christmas Tree Club
Committee. A wonderful day was had by all, with rides, presents and a
barbeque. What better way to celebrate?
MHA Reunion 25 March 2007 - The MHA reunion gives the “Menzies
Family” and opportunity to get together annually. Attracting past residents
and their families from interstate and overseas, Menzies' staff and current
young people, the reunion always proves to be enjoyable with BBQ, raffle,
entertainment and a lot of reminiscing.
Menzies Birthday Celebrations 10 August 2006 – When living in the
“Home on the Hill”, individual birthdays were not celebrated. Instead, one big
birthday was held for everyone on the 9th August each year. This was the
birthday of James Menzies, after whom the organisation is named. This year
Graham Menzies was presented with life Governorship in recognition of his
long standing interest and support of Menzies. That was 2007
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Our Mascot Sean
I had the privilege of escorting Sean* to the Telstra
Dome on Saturday night (12th May) for Sean to be the
mascot for the St Kilda Football Club. We arrived at
the Telstra Dome where Sean was given his St Kilda
uniform.
After that Sean was teamed up with one of the St Kilda
players, Brett Voss, who had the job of looking after
Sean and running through the banner with him.

Treasurer's
report
The 2007 financial year has seen many challenges and goals to achieve. Many have been met and more to be
resolved in this upcoming year.
The finance department has been restructured during 2007 introducing a new Finance Manager, Kellie Setches
and her assistants, Emily Hill and Ray Thomas. The accounting software has been completely re-engineered
and a new payroll and human resources software system is currently being implemented. This will enable
Menzies to accurately and efficiently measure its income and expenditure and deliver the best possible service
to its most valuable resource, its staff.
The audited financial statements have presented an operating deficit of $????????, compared to a deficit of
$??????? in the previous financial year.
To provide a better environment for the Menzies children in care, an improved model of care was introduced in
2006 which has resulted in substantial increases in staffing costs. The cost of maintaining the homes on a week
to week basis has continued to spiral. The homes remain underfunded by the Department of Human Services. In
addition, Menzies has other unfunded programs at Sages Farm and an unfunded administration department to
manage a somewhat complex business.
We have been forced to utilise the cash reserves of Menzies to fund the Operating Deficit, but this is not
sustainable for the long term. We as an organisation must find a solution to resolve the ongoing deficits through
increasing revenue streams via additional government funding and fund raising from our community. In
addition, we must continue to look internally at improve our efficiencies and cost management.
Michael Pollard
Chartered Accountant
Treasurer - Menzies Incorporated

“Girl Power”
As part of a holiday activity we held 'A Girls Only' day.
The day began with a bit of light shopping at the DFO
outlets in Moorabbin. The plan was to shop together,
however everyone went their own way as soon as
they saw the shops. I was teamed up with Kate* and
Maya. Poor Kate didn't realise what she had gotten
herself into; by the end of the shopping trip Kate
could not keep up with her carers. She learnt a very
valuable lesson this day. You can never enter into too
many shoe shops!!!
After shopping everyone met up at one of the homes
to have a pyjama party! It was a typical night, pizza,
munchies, makes-overs, facials & hair styling. The
stuff every girl needs!!!
Maya stood out by far, she entered Mt Eliza shops in
daylight wearing her pink PJ's. Almost everybody
looked and stared, however Maya walked with her
head held high. I was so proud of her.
Mostly the best part of the night was when Sing Star
was set up. Everyone was singing their little hearts
out. Sally* was 'droppin it like it's hot', Jackie was
bootylisious & I of course got caught up thinking I was
in Australian Idol Winner Casey Donavan (It should
have been ME!!!!!!) Just kidding. Overall the night
was fantastic; all the girls experienced a real pyjama
party.
Renee, Carer
*Names have been changed for privacy reasons.

After an excited ten minute wait, out ran Sean with the
St Kilda football team. I then saw him up there on the
big screens around the Telstra dome and beamed
out there in TV land. I know of a few people who saw
Sean's experience on TV. Sean and the team then ran
through the banner and completed a lap of the oval
and managed to keep up with the team all the way
around. What an amazing experience for Sean. He
was very excited to hear that he could keep the
uniform even though he told me that he barracks for
the doggies. We then sat in the stands enjoying a
meat pie and soaking in the atmosphere of the footy.
After Sean's big night and a little chatter in the car on
the way home, Sean was fast asleep in the car.
Jackie , Carer
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(16 year old) Leigh wrote and rapped this piece at a staff meeting with his carer's backing
him.

LEIGH*...
I'm smart in the way I write, who turned out the light
I'm just in sight of my life's goal, I'm on a roll,
My soul belongs to the devil. I've got several to one ambition
I must listen my name is called
I turn the page to the first verse
I'm immersed in this state of mind, My style is one of a kind
I've sinned myself to the label now, I'm at the table, my future is stable
I'm gonna loosen the cable to the chair lift, I got a gift I'm gonna drift out to sea
Seriously, God send me a sign, I need a life line, I'm fine but I need direction, a collection
of signs, a direct Rhymes.
Carers
It's the house crew they're gonna do what ever they have to do so we can get through each
and every day
They pay the cost so we don't get lost down the wrong path
The staff at our resi unit are cool, they get us up every day for school
Let's face it everyone at McMurtry rules
Sometimes we act the tool but they keep coming back with the help that we need to
proceed in our journey of life
When we get into strife they're always there, all they do is help and care.

A CARER'S REFLECTION
Susie* came into care at Menzies at the age of eight months. She was the youngest of a
sibling group of four children. They were a very noisy group of children with lots of
shouting and also lots of laughter. When I first started working with Menzies, I would pick
Susie up from Kinder and give her lunch. If the weather was good enough we would go
to the park or the beach, then go and pick up her siblings from school.
As time went on the other children left Menzies' care and made their way in the world, the
last to leave was Susie's brother a year ago. Susie went to Overport Primary School and
then onto Frankston High School where she has just finished Year 10. Now it is Susie's
turn to leave Menzies and live in foster care with me.
Susie now has more freedom, but with more freedom comes taking more responsibility
for herself. I hope she continues to grow and gain more confidence. She has a part time
job in a local shop and is enjoying it. She was the baby of Menzies for so long and now
that has come to an end, the end of an era.
A plaque with her name on it will be displayed at the Menzies' main office.

Cafe
One of the major advantages to Menzies in
establishing the Sages Cottage Café is the
opportunity to tell others about who we are and
what we do. The opportunity to introduce Sages
Cottage Farm to the wider community or to further
inform people about Menzies programs is
achieved in a way that is personal and tangible.
As a result, this has facilitated many offers of
support and encouragement.
Our amazing team of fantastic café volunteers Tracey, Geraldine, Sue, Roz, Denny and Amanda
- are well versed in the Menzies' Story, and are the
type of people who are happy to chat about it with
our customers.
Our guests join us Fridays between 10-3pm and
cosy up by the open fire place in winter or under
the verandah surrouned by metres of Wisteria in
spring. Enjoying Devonshire teas, gourmet
sandwiches and fantastic coffee is just part of the
Sages Cottage Farm Café experience.

It is in this context that volunteer recruitment,
appeal for cash donations, education of Menzies
programs and dissemination of information
about the vision for Sages is achieved. It is also
through the Café that information can be fed back
to Menzies.
In the eighteen months since we have been
operating, hundreds of people have stepped
onto Sages Cottage Farm and experienced the
beauty and understood the potential of what we
can offer the Frankston and Mornington
Peninsula communities. Visitors have asked lots
of questions, given small donations, become
volunteers and wished us all the luck in the world
in reaching our objectives. It has been our
pleasure in offering a unique café experience to
young and old alike, and our heartfelt thanks
goes to our valued volunteers who are making
this happen.
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Early School Leavers
The STEP Forward Early School Leavers Program (ESL) is a voluntary
program that provides intensive support to young people and their
family to assist them to maintain and/or enrol in education, employment
and recreational activities. ESL target group is young people primarily
aged 12 - 15 who are subject to statutory Youth Justice Orders. The
program is funded at a State Government level through Crime and
Violence prevention and was designed in partnership with Youth
Justice (DHS), Department of Education (DoE) and Menzies Inc.
Support is flexible and tailored to individual client needs and mainly
consists of transport to and from school, financial support (such as
books and clothing), participating in recreational activities, assisting
the young person to connect with community service organisations
and to develop goals and future direction. The ESL program operates
on an assertive outreach model and is an intensive support service.
The number of contact hours can be initially high but will decrease over
time once the young person becomes comfortable with their
reintegration at school, employment or training and develops their
routines and independent skills.

The Enhanced Visitation Centre
The Enhanced Visitation Centre (EVC) at Sages Cottage Farm is a new
program that provides supervised access visits between children and
parents as dictated by the children's court.
The purpose of this service is to provide a family-friendly environment
that includes a combination of free time, recommended activity bases
and group activities in a beautiful environment.
The tone and overall atmosphere of the Farm is relaxed and warm, and
families have provided us with excellent feedback about the service at
the EVC at Sages. They have found our program to be more family
friendly than DHS buildings and more relaxing. Our farm environment
enables them to relax and enjoy their time and allows access visits to be
about family time, and not about solving conflict with DHS. EVC gives
them opportunities to engage in normal family activities such as arts
and crafts, BBQ's, sport and animal-viewing.
We are proud to offer this new service and look forward to supporting
and growing this program so that we can provide assistance to even
more families.

Mentoring
It's keeping the young people interested and wanting
to be involved that makes for a successful mentoring
program. So how do we do that with kids who are
struggling at home and at school, not engaging with
their communities and needing a lot of support in
developing the esteem that will protect them in the
future? By making it fun. By asking them how they
would like to spend their time. And with the
assistance of caring people who volunteer to help get
these youngsters on track.

Mentoring in Groups - activity based model
Media Group - It all happens at Sages Cottage Farm
on a Tuesday morning. Lights, kids with cameras,
and action. Lots and lots of action.
This term the young people have chosen to gather
and present information from around the farm on the
environment and sustainability of the plants and
wildlife in the area.
On arrival, over a biscuit and OJ with their mentors,
the group talks about what has been happening with
them since they last met. The young people then
choose their equipment… video recorders, sound
recorders or cameras and head out with the mentors
to work on their project. After discovering the
treasures around them, one and all head to the
volunteer shed to cook their lunch and share their
stories with each other. At the end of term the young
people see their work presented on their very own
website!
This project aims to provide a positive focus that
gives the young people a chance at learning a new
skill, as well as the 'topic' they have chosen to
research. Along with the mentoring relationship this
activity offers a number of opportunities that develop
esteem and some very special friendships.
Girl Time - Movies, craft, dance and drama are used
to assist the girls in getting the conversations flowing
and sharing their stories with each other and their
mentors.
Creating a safe place to talk and experience a range
of new activities, the girls explore decision making,
choice and verbalise their opinions in a group
environment which builds self esteem and
confidence.

Our mentors welcome the girls every Thursday
afternoon by reflecting on the occurrences of the past
week. They facilitate discussions of support and role
model positive decision making. Throughout this
process the girls are encouraged to work on an
activity that is usually new to them, one that
introduces them to an area they may like to explore
further. By the end of the session our volunteers will
have worked towards building positive relationships
within the group environment, encouraging good
choices, and strengthening the young people's self
esteem. Even if by only a tiny bit. From tiny things, big
things grow.
One to One Mentoring - Under the Big Brothers Big
Sisters Australia model Menzies Mates is overseeing
the delivery of one to one mentoring to the Frankston
Mornington Peninsula communities. The opportunity
to spend time with a young person in particular need
is providing some very satisfying outcomes. We
have enjoyed assisting some of our young people in
staying at school, in one case returning to school and
in many cases improving their behaviour.
The feedback from families of some of the program
participants is very happily received, and we thank
them for the opportunity in assisting their sons and
daughters.

Our heartfelt thanks
to the volunteers
who offer their very
limited free time to
help in the
development and
personal growth of
these young
people in our care.

The Menzies
Mates Team;
Andrea Ogier,
Mark Schneider,
Kate Stubbs
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Creative Animal Assisted
Therapy
Hi, my name's Milly* and I am nearly ten. When I first
came to the farm I wasn't very happy, and I didn't
really have any friends. I didn't know it at the time, but
when my step-dad hit me and yelled at us all it really
took away my shiny feelings. I pretty much thought I
was a bad girl and I was stupid, and that's why
nobody liked me.

Sages
Cottage Farm
The primary aim of Sages Cottage Farm is to address
domestic violence by providing outpatient
therapeutic treatment and programs to support
children who have been exposed to family violence.
However, the Sages Community Model asserts that
one cannot treat the child effectively without
eventually looking at the broader contexts in which
the child lives which are outlined below. The Sages
Community begins with and is always centred on
providing therapeutic programs to these children
and provides a framework and opportunities for us to
address many issues in a child's life. All of the
programs at Sages Cottage Farm are designed to
enhance children's lives and emphasise the child's
family the systems around the family, and the
community where the family lives.
The community programs currently operating at
Sages Cottage Farm include volunteers, community
groups and traineeships. These people serve not
only a function within themselves but also
demonstrate to our young people what a healthy and
active community can be.

Community Development
Theory in Action
In late January 2007, Menzies employed 11 schoolbased traineeship participants to come and
complete their certification over the course of 12
months at Sages Cottage Farm. The group's primary
project is the planning and implementation of the
cottage gardens by the heritage-listed cottage,
however to fulfil their training requirements, they will
complete modules in Conservation Land
Management and work under the Bushland Team
members, our Grounds Coordinator and their Team
Leader, Peter Newgreen, to complete conservation
and beautification works in the bushland and in the
Cottage Gardens on site. In addition, the crew works
with other volunteer groups on site to learn about their
work and receive invaluable hands-on training and
exposure to real work environments. This interaction
helps our young people to build necessary jobreadiness skills. Trainees are on site two days a week
at the Farm and have proven to be both an invaluable
addition to the Sages Community and a great
example of our community-building philosophy and
practices.

At the farm, we played with the animals, and I learned
to care for them and find out what they needed to help
them be happy. We played lots of games and made
lots of beautiful drawings and paintings which
showed me how I felt about my life and my world.
All the feelings activities that we did let me tell Kate
and Fiona about what happened at my house and
they helped me think of ways to feel okay and to stay
safe. I wasn't so lonely any more. Our whole group
understood what I felt like, because they had the
same sort of things at their homes. When we shared
our stories, it taught us all some things about
ourselves and other people. We need to be happy
and safe. We also learned that being our own good
friend helps us to take care of ourselves and the other
people around us.
I feel stronger now. Even though there are still some
things that happen at home, I know it is not my fault. I
know there are some people I can talk to and I know I
can go to my safe place. I use my feelings journal to
take the scared feelings out of me so I can sleep in the
night. Also I sometimes stay over at my friend's house
now on weekends.
My name is Allan*, and I am 11 years old. When I
got angry I used to yell and kick and break things. I
really wanted to hurt other people. I got so angry
inside and I couldn't stop myself. I was always in
trouble at school, and I was nearly expelled. My mum
and my teachers were always mad at me. Sometimes
I cut myself to feel better. Deep down inside I was
angry and upset at myself, but I didn't know what else
to do.
When I started coming to the farm each week I
thought it would be lame. But Fiona and Kate made

it fun and they talked to me like I was an important
person, not just this bad kid. They helped me see all
the great parts of myself and the things I loved to do
and was good at. It became easier to understand
what makes me angry, and how I can now
understand what's happening inside my body to
calm myself down, or find healthy ways to let that
anger out without hurting other people or myself.
What I like most about the farm is doing things
outside. I like how we always can talk about anything I
want. I've got lots of things in my room now that
remind me I am a good person and that I can choose
how I react to things that worry me or make me angry.
One great picture I have is of me as a super hero I am
called 'Big G'. My main powers are I can fly, I am really
strong, and I can transform things from bad to good.
Under my bed, I have a cool box that I made to put my
bad feelings into so they are not inside me any more.
Even though I still get angry sometimes, I don't hurt
myself or other people any more. My teacher and my
Mum know that I am really trying, and they talk to me
about it more now.

