2007 ~ 2008

VISION, MISSION & VALUES
Menzies believes in a future where all people:
§
Respect each other
§
Are motivated to help each other
§
Have a sense of belonging
Our Mission is to:
Research, develop and deliver, effective (evidence based) services that provide positive changes in the lives of disadvantaged
young people and prevent others from experiencing the same needs.
Values:
From its beginnings almost 150 years ago, the nature of the services provided by Menzies Inc. and the motivation of those
involved has consistently demonstrated the following core values:
Empathy –
Understanding his or her unique needs and worth underlies the Menzies' approach to each young person. This incorporates
warmth and flexibility – not just a set of rules.
Equality of Opportunity –
Menzies is committed to non-discriminatory practices that respect each young person. We strive to enable each young
person to reach his or her potential through equal access to opportunities and participation in, and contribution to, the
community.
Belonging –
Those involved with Menzies – as a young person, member of the Menzies Homes Association (for those previously cared
for), volunteer, member of staff, or contributor – are encouraged to feel a sense of belonging to our large 'extended family'.
This exemplifies a young person's relationships with individuals, family members, and groups within the Community that
have long been promoted within Menzies as vital to healthy development and wellbeing.
Integrity –
Menzies takes great pride in its history, its people, the quality of its services, management of the resources entrusted to it,
and commitment to working in the best interests of our young people.
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Denis Hildebrand
President
Committee of Management
The past year has seen our new CEO Holly Reid settle into her role and quickly establish a strong rapport with our clients, our staff
and our supporters. Holly has overseen the revision of the Strategic Plan and implemented measures that will strengthen the
organisation and ensure our maximum efficiency. On behalf of the Committee and all at Menzies I would like to thank Holly for her
contribution.
It was with sadness that the Committee accepted the resignation of our Treasurer Michael Pollard as a result of his growing
business and family commitments. We are thankful to Michael for the modernisation of our accounting and reporting practises.
We were also saddened to receive the resignation of long term committee member Vern Broome who had, over a period of 14
years, made a significant and sustained contribution to Menzies as an adviser, a constructive critic and a confidant to Committee
and staff alike. It is in recognition of this excellent service that Vern has been appointed a Life Member of Menzies Incorporated.
The Committee has been fortunate to attract four new members this year, Kim Jackson, Stuart Shaw, Steve Pallas and Greg Lacey.
Each brings with them experience in operational and financial management and already they have brought new ideas, new
analysis and a new energy to the function on the Committee of Management.
This year the Committee has further enhanced the governance process with the introduction of subcommittees responsible for
Finance, Risk Management, Governance and Fundraising. Each of these subcommittees is charged to ensure best practice in
accord with our Strategic Plan.
The challenges that face our funding have been a major focus for the Committee, and our relationships with the Department of
Human Services, the Minister for Community Services and others in the community have been strengthened through a
communication process to ensure our financial sustainability. A one-off grant from DHS and the newly awarded pilot program for
our delivery of therapeutic residential care for young people with an intellectual disability will provide further funds and will enable
Menzies to deliver an innovative model of care for these clients. Menzies will continue to seek maximum efficiency in our operation
and maximum equity in our funding.
Our visions for Sages Cottage Farm have been strengthened by recurrent funding in the State budget for the Early School Leavers
program and further funding from DHS for our access program for children and their families. New facilities have provided further
opportunity for community engagement in the Community Kitchen Gardens project, and our Animal Assisted Therapy program
has provided over 100 children with real strategies for managing their own behaviour. This program will need further support from
many sources to enable us to continue.
Menzies is always thankful to the donors, private and corporate whose support is so essential to the success of our programs and
the recognition of Menzies in the community. I would particularly like to acknowledge the substantial financial support we have
received over a number of years from Roy Watts and Victorian State Home Loans.
I would like to recognise the commitment and excellent work made by our staff in all our programs and the generosity of our
volunteers. We are thankful, too, for the continuing interest in our work shown by our Members and Life Members and the loyalty
of our past clients through the Menzies Homes’ Association.
Finally, I must thank all members of the Committee of Management for the dedicated stewardship that they have provided to
Menzies and the children for whom we care.
Denis J Hildebrand
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Holly Reid
Chief Executive Officer
The 2007-2008 year has been successful on many fronts for Menzies Inc.
This Annual Report affords the opportunity to reflect on our achievements and developments framed within the theme of: “Our
Place, Our Community and Our People”.
“Our Place”
Menzies is a constantly changing and growing organisation of over 65 staff and 50 volunteers. We continue to provide outstanding
residential services for our young people in need and a range of innovative programs at Sages Cottage Farm. The Farm has indeed
grown in reputation and provides a very special place for young people who visit, volunteers who contribute and staff who
manage significant programs that assist young people and their families.
Our residential homes offer a safe place for young people in need. Each bedroom is decorated with personal belongings, and I
have often heard “I like living here” from several of our clients. Our carers' cooking and cleaning program provides real life skills
for all of our young people. They appreciate taking ownership of their “place”. With special dinners, trips to the Café and
volunteering opportunities at Sages this past year, residential young people also call the Farm “my place”.
“Our Community”
Engaging with our community has been both enjoyable and helpful to our work. The inaugural Christmas Carols event held in
December 2007 was so successful we will repeat it this year. Over 500 people attended the Royal Navy Band's rousing renditions
of familiar carols, and many other performers took centre stage with the backdrop of a brilliant sunset over the lake at the Farm.
The Menzies Cup at the Mornington Racing Club was a significant fundraiser, and several community groups supported us with
golf days and other sponsorships, most notably the Wranglers Club.
Relationships with our long serving supporters and new friends have forged ahead over the year. We were delighted to host the
Governor of Victoria, David De Kretser and his wife, Jan, who met some of our residential clients and special volunteers over
morning tea and a tour of Sages Cottage Farm. We have strengthened our contacts with the Department of Human Services and
the Minister for Community Services, our local State Member and Federal Government Members of Parliament. Our support from
many trusts and foundations has grown steadily as we seek resources to fund our Creative Arts Animal Assisted Therapy program
and the maintenance of the grounds and animals at the Farm.
“Our People”
None of our work could be done without the dedication of our people—staff, volunteers and supporters.
I pay tribute to our Committee of Management led by Denis Hildebrand as they have ably guided me and the Executive Team on all
governance issues throughout the year. Our Executive Team includes: Maree Baird, Manager of Residential Services; Mary Beth
Melton, Manager of Therapeutic, Educational and Community Programs and Jacinta Blake, Finance and Office Manager who
joined Menzies in April 2008 following the resignation of Kellie Setches. During the year we also enjoyed the contribution of
Andrea Ogier who served as our Human Resources Manager. The Committee, the staff and I have appreciated their leadership of
their respective areas.
Our residential carers have led an array of activities for our young people, including local events, excursions to the snow and rural
areas of interest and the magnificent inaugural Debutante Ball for Out-of-Home-Care held at the Melbourne Town Hall in October
2007. The event was organised by the Office of the Child Safety Commissioner, Bernie Geary, and five of our young people took
part in the many months' long preparation which culminated in their presentation to the Premier and his wife on the night. Staff
throughout Menzies go beyond the call of duty in their daily care for our young people. Our people and the relationships they have
made with each other makes Menzies an employer of choice in the sector.
The volunteers who assist us in our work are tireless in their efforts and we are ever grateful for their time, skills and commitment
to Menzies.
Our Place, Our Community, Our People all give us heart that after 143 years Menzies continues its services to young people and
their families, bringing them ever closer together, providing them with our care and concern for their future.
Holly Reid
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SUMMARY
2007

2008

$

$

Operating Income

2,424,487

2,894,246

Operating Expenses

3,400,538

3,827,254

Net Operating Deficit

(976,051)

(933,008)

As the newly appointed Treasurer, I can report that Menzies certainly operates within a very challenging program environment
and regulatory framework. The level of expenditure that is required to responsibly provide for the children in our care is not
presently matched by a sustainable funding and as a result Menzies again reports a significant operating deficit for the third
successive year.
The financial commitment for the Residential Care Services from the Department of Human Services has essentially remained
unchanged from the level provided for the 'group home model of care' whereas Menzies has employed the Department's
preferred model of delivery based around 'care teams'. The consequence of operating this higher level of service delivery is a
significantly greater cost burden to Menzies. This has again this year been funded from our Balance Sheet. However it is
unrealistic to expect that we can continue this subsidy into the future.
The costs of ensuring our duty of care to our children and the expectation of our staff have all risen to such a level that we have
found it necessary to seek further funding from DHS and the Minister for Community Services in order that the programs can be
sustained into the future. These discussions are continuing, and, whilst there seems to be widespread support for Menzies as an
organisation, and recognition of our challenges, the resolution seems more problematic. It is encouraging however that at least
Government seems to acknowledge the issue and, in this regard, I would like to applaud the support we have received from our
Local Member, Alistair Harkness M.P. in this process.
Menzies has provided residential care services to children in need for 143 years and it is worrying that such quality program
delivery can be put in jeopardy as we await the outcome of another 'funding review' as Government belatedly responds to the
issue.
Sages Cottage Farm was an initiative of Menzies to provide a range of therapeutic programs for children experiencing difficulties.
Again, Menzies has received good endorsement for the programs but financial support form Government agencies has been less
forthcoming. We are indeed fortunate to have received significant support by many trusts, foundations and community
organisations or else these programs would not continue. However, Menzies also provides a range of unfunded therapy programs
and a café for visitors. We are also required to maintain the grounds and care for the animals. It is essential that we develop a
sustainable model of funding for these areas, as we cannot continue to utilise our accumulated funds for this purpose. We must
enlist greater community support that will enable us to deliver services to young people at Sages so that they and we continue to
grow.
The Committee is focussed on ensuring our future financial viability, and we look forward to monitoring the financial impact of the
pilot therapeutic residential program recently awarded to Menzies by the Government. As well, we await the outcome of the State
Government's Out-of-Home Care Review for all agencies in the child protection system. We strongly make the point that an
increase in funding to our residential programs is essential if we are to continue them into the future.
To all of our many donors and sponsors and other supporters who have assisted us in delivering the many services to the children
in our care we offer our greatest thanks. We see this support as invaluable to Menzies, and we look forward to your continuing
support for the future generations of young people in need.
The 2007-2008 financial statements are available on request in a separate audited report.
Stuart Shaw
Treasurer
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RESIDENTIAL SERVICES
The Menzies “Model of Care” is based on quality--quality young people being supported by quality carers. We strive to give our
young people in care the very best opportunities to build quality relationships, reach their individual potential, connect to their
communities, experience a homely, family environment and have some fun!
When a young person comes into residential care at Menzies we ask ourselves what does it mean to them?
· Do we treat them as individuals?
· Do we address their special needs?
· Have they a sense of belonging and living in a home?
· Do they have a voice?
· Do we have a proactive positive approach to residential care?
· How often do our young people have fun?
· Do they have the opportunity to develop relationships and friendships?
· Do they engage with their communities?
· Do we enhance family links?
· Do we prepare our young people for independence and leaving care?
· Are our staff and their behaviours suitable role models for our young people?
· Does each staff team have an agreed approach to the provision of care?
When we can answer yes to all these questions then we know we are providing quality care!
The research indicates that there is no one “model of care” that will work.
It does indicate, however the need to be flexible and creative in approach and be prepared to continually reflect on our practice
and approaches. We believe the following quote by Michael Durrant aptly illustrates our approach to residential care: “My belief
that residential treatment is not about “fixing” young people or families, but is about finding ways to help them build a picture of
themselves as potentially successful and competent and able to build upon the strengths and resources they already have.”
(“Residential Treatment – A Cooperative, Competency-Based Approach to Therapy and Program Design”)

Achievements for the year
Our Place
Two of our four homes underwent some major refurbishment. Our home in Frankston South was re-plastered and painted giving
it a welcome fresh new life. In Mt Eliza our young people and carers have enjoyed a “Backyard Blitz” type makeover to the back
yard with some fantastic landscaping, native plants and a mini basketball court.
Our People
This year 38 residential staff completed a total of 1075 hours of training. The Residential Care Learning and Development
Strategy provided most of this training with courses including Managing Young People With Sexualised Behaviours, Mental Health
First Aid and Effective Conflict Management.
Activities for our Young People
At Menzies we ensure that our young people are kept active, have the opportunity to be involved in a wide variety of experiences
and enjoy community events. One of the highlights of the year included five of our young people taking part in the Child Safety
Commissioner's Inaugural Debutante Ball in October 2007. Supported by their carers they attended three months of dance
lessons and rehearsals in the city and were presented to the Premier John Brumby and his wife at the Melbourne Town Hall during
a night of achievement and pride.
One of our young women was selected to attend The Australasian
conference on child abuse and neglect held on the Gold Coast in
October. She was accompanied by a carer and was able to share her
experiences with many other young people in care.
During school holidays and on weekends our activities program has
included a Mt Baw Baw day trip to the snow, an overnight stay at the
beautiful Wilson's Promontory, a sleepless overnight camping trip to
Philip Island, an international food night, the very popular Easter
egg hunt held at Sages Cottage Farm, a night tour of the Old
Melbourne Gaol, the Lord Mayor's Christmas in July lunch and
several trips to the beach and Sages Cottage Farm for barbeques
and other fun.

“Menzies carers don't just look after
you but care for and respect you…..”
(quote from Menzies' young person)
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SAGES COTTAGE FARM
Creative Arts Animal Therapy
Creative Arts Animal Assisted Therapy (CAAT) at Sages Cottage Farm involves the thoughtful use of animals in the therapeutic
setting by a trained clinician. A set of goals is developed for each client, and plans are developed for how to achieve these goals
and how the animal or animals will be used to assist the child and the clinician to achieve the goals of therapy.
This year, the CAAT program at Sages Cottage Farm has continued to provide not only a valuable program for children who have
been exposed to domestic violence but has begun to expand in terms of its use by practitioners and teachers in the schools.
Due to high levels of interest by parents, teachers and children who have attended the 20-week intervention, we have developed
a new extension program to assist with the after-care of these children.
We are currently trialling the use of the property by principals and teachers who bring young people who have completed the
therapy program to continue their therapeutic work at the Farm.
Kerry Quickly from Tyabb Primary and Richard Mucha from St. Mary's Primary School currently bring two students down to Sages
Cottage Farm to work with the animals to reinforce their learnings.
This extension program has been a tremendous success so far and has been a great way to involve the schools by giving teachers
alternative behaviour management strategies and methods for supporting these young people with challenging behaviour.
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SAGES COTTAGE FARM
The Enhanced Visitation Centre
This year the Enhanced Visitation Centre (EVC) program has
continued to service children and families who are ordered by the
Court to undertake supervised access visits with their child or
children.
The Enhanced Visitation Centre (EVC) is designed to assist Child
Protection clients where there is a court order to provide
supervised access visits between the parent/s and the child.
These Child Protection clients are children who require
supervised access visits with their family members as dictated by
the Children's Court where the safety of children, staff and family
members can be maintained without additional levels of security.
The EVC program offers families a safe and secure place to relax
and enjoy supervised time with their children.
Sages Cottage Farm is a child focused setting that provides a combination of free time, recreational activities , arts /crafts, animal
viewing and scenic walks so families can interact and enjoy the atmosphere together.
Accesses are supervised by an EVC worker who offers support and assists with activities and guides families around the property.
After each visit the EVC Worker provides a detailed case note to the DHS Protective Worker about how the visit went. The program
has continued to grow this year and has been a tremendous success for everyone involved.
The EVC program in 2008 achieved a huge success for Menzies Inc. by obtaining ongoing funding from DHS Southern
Metropolitan Region for another twelve months of operation. In addition, our referrals have increased substantially whereby we
currently service 16 access visits per week, which is over targets set by DHS.

Early School Leavers
We look forward to another exciting year of providing this very
valuable service and continuing to grow our expertise in the area
of family access visits.
The Step Forward, Early School Leavers program, (ESL)
reconnects young people, aged 12 to 15 years, into education
and/or employment and training pathways. To be eligible for the
program, young people need to be involved in the criminal Youth
Justice system and be 'at risk' or disengaged from education.
The ESL program was originally known as the Young Offender
Pilot Program (YOPP), and was funded from 1999 to 2001 by the
Commonwealth Government. ESL was picked up at a State level
by Crime and Violence Prevention Victoria under the Safer
Streets and Homes Initiative.
Funding was allocated to Menzies to work with young people in the Frankston and Mornington Peninsula area. Additional funds
were received in 2006 to cover the Greater Dandenong, Casey and Cardinia municipalities.
Serving these areas, Menzies' staff Chantelle Knevitt and Ravi Narayan have a collective caseload of 12 young people. The success
rate of re-engaging their clients into education or employment pathways has been so successful that the ESL program received
recurrent funding in the 2008 State Budget and has been picked up by the Department of Education and Early Childhood
Development (DEECD).
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“……You've come from trouble and you get to start brand new……”
(quote from Menzies young person)

VOLUNTEERS
The amazing dedication and commitment of our volunteers continues to inspire us at Sages Cottage Farm. Some of the volunteer
highlights have been the wonderful commitment of the Sages Cottage Farm Café staff who have successfully opened the Café in
February 2008 for Saturday trade. Other volunteer highlights for the year include the ongoing efforts of our animal care
volunteers who make sure that our animals are kept in perfect health and our dedicated bushland volunteers who work to ensure
that our ten acres of remnant bushland is regenerating in a healthy way.
We welcomed our new Coordinator of Volunteers, Liz Campbell in November 2007. Liz has done a wonderful job at recruiting new
volunteers to the site and in keeping our regular volunteers inspired. We thank our other volunteer groups like PAST (Peninsula
Access Support and Training) and our young people from Naranga Special School who come every week to complete their projects
and work on site.
In addition, the volunteer program has also begun working with local young people with a mild disability. These young people are
able to come to Sages Cottage Farm as volunteers along with their parent or carer and contribute to the property in animal care,
property maintenance and in the Café.
We applaud the efforts of all of our volunteers and thank them for their contributions to our beautiful property.
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OUR COMMUNITY
Trainees/Volunteers/Green Corps/ Grounds and Animals
This has been another exciting year of growth at Sages Cottage
Farm. In the remnant bushland, our Bushland Team of Volunteers
and Trainees have worked towards removing weeds, planting and
general bushland rehabilitation and beautification. We have had
an influx of secondary school work experience placements who
have also been able to participate in weed removal, planting in the
wetlands and general property maintenance, further
strengthening our links with local schools. Work experience has
also provided us with the opportunity to invite and inspire young
people about the importance of preserving our natural
environment and utilise our resources wisely.
Our trainees in Conservation Land Management Certificate II have
also worked hard this year on up maintaining and replanting the
rose pathway and cottage gardens. We also thank the Heritage Care group of volunteers who have fixed up fence lines, reshaped
the Hawthorn Hedge, rebuilt the frog bog and helped us to save the trees in the orchard. As always, our animal care volunteers
have continued to impress us with their dedicated work with our precious animals at the Farm. We thank them for their hard work
and dedication to keeping the animals happy and healthy throughout the year.
Narranga Special School and the P.A.S.T. (Peninsula Access and Support and Training) have also contributed significantly to the
maintenance of the grounds and gardens this year. These groups come voluntarily and work tirelessly towards making the
property such a beautiful place to come and visit. We thank them for their ongoing support.
We are pleased to announce the completion of our Community Kitchen Garden at Sages Cottage Farm that was made possible
through the generous support of the Jack Brockhoff Foundation. In February 2008 a Federally funded Green Corps crew of young
people commenced the construction of the Community Kitchen Garden, as well as a minor project restoring bushland in our ten
acres of remnant bushland. The crew successfully graduated in August 2008, and the gardens were officially opened. Our next
project will be continuing to invite the community onto the site to utilise the gardens, and we are currently taking expressions of
interest from community groups, agencies, schools and individuals on how they would like to contribute to the Community
Kitchen Garden at Sages Cottage Farm.

SAGES COTTAGE CAFÉ
An enormous advancement in the Café this year has been the introduction of two Hospitality Cert III Trainees. These two young
people worked as paid members of staff. They are part of the Café team and will work towards their certification in 2009 as part of
their VCAL at their local high schools. We welcome the trainees to the team!
Another update to the Café this year has been the recent opening for Saturday trade as well. Saturdays have become very busy
as a result, and its customer base has built up markedly. The Frankston Tourism Information Centre has assisted us to spread the
good word. Venue hire bookings have also increased steadily as a result of the additional hours of trading and group tours.
During the winter months, the Café trainees and volunteers put
out a lovely all day breakfast menu, which was very well received
by the public. The summer menu is a new concept called the
“Sages Picnic Menu”, which includes mixed gourmet sandwiches,
delicious sweets and summer salads.
We look forward to the continued expansion of Sages Cottage
Café as the public embraces this beautiful venue. The Café adds
yet another way in which we assist young people to learn valuable
skills and to enjoy the sense of purpose and belonging that all
young people need.
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MENZIES MATES MENTORING
2007/2008 has seen many young people benefit from the growth
of the Menzies' mentoring program "Menzies Mates".
With growth in program services, community awareness,
support and volunteer involvement we have seen over 65 young
people being mentored this year.
There have been over 25 screened and trained volunteer Mentors
who have given their time, skills and "self" to young people in
need of additional adult support. Each of the applicants
becoming a mentor goes through a rigorous screening and
interview procedure which includes police & working with
children checks, reference checks and interviews. Once the
applicant meets the criteria required they begin the training
procedures which equips mentors with the basic knowledge and
skills to deal with the many different situations that may arise.
This in depth process can take several months to complete.
With all the application process completed we can finally call these dedicated volunteers Mentors. Mentors are then either
matched with one young person or a group. The matching of a young person and a mentor takes into account the personalities,
life experience, interests and location of both young person and volunteer. The dedication of these volunteers is priceless and it
has certainly been said by many a volunteer that the young people within this program are not the only ones who are getting
something out of it.

2007/2008 Support for Mentors;

2007/2008 Support for Young People;

Ongoing contact with a program coordinator.

Ongoing contact with a program coordinator.

Professional workshop - Youth Mental Health.

Funded Activity day - Sages Cottage Farm.

Professional workshop - Effective Communication with Young People.

Funded Activity day - AMF Bowling.

There are many reasons and circumstances why the young people attend Menzies Mates and the results/outcomes are measured
in several ways;

Increase in self confidence.

School attendance increases.

Improvement with social skills at school and home life.

An improvement in school work/grades.

Apart from internal reporting it is the schools, parents of the young people and even the young people themselves that have
observed many positive outcomes.

MENZIES HOMES ASSOCIATION
Another year of activities and wonderful support from the
Menzies Homes Association (MHA) has gone by. Affectionately
known as our “Old Boys”, the continued assistance they have
shown towards our young people in care and for individual
members of the Association is remarkable.
Three major events took place involving the hard work of
Association members and the wider Menzies community:
Menzies Homes Association Annual Birthday Celebrations
- 10 August 2007
Menzies Homes Association BlueScope Steel Christmas Party
- 24 November 2007
Annual Reunion and AGM
- 29 March 2008
Other highlights of the year include the visit of Geoffrey Innes and his wife, Ann, from England to Frankston and Sages Cottage
Farm and the announcement in the Victorian Government's budget allocation that funds have been made available for people who
have left the out-of-home-care system. This will allow many care leavers some assistance to access other services.
The President, Rick Hodge, presented the MHA President's Perpetual Award at the Reunion to Derek and Rinda Gillahan for their
constant support and steadfast loyalty to the Association. As Secretary, Ray Fordham has kept up his wonderful communication
amongst members and has put his flair for creative endeavours to presenting awards to several staff and others who have lent a
hand to the MHA. Menzies thanks Rick, Ray and the entire committee of the MHA for their hard work and steadfast loyalty.
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COMMITTEE OF MANAGEMENT 2007-2008
President - Denis J Hildebrand
Pharmacist. President since 1999. Joined the Committee of Management in 1985.
Vice President - Philip Jones
Owner/Manager of Frankston International Motel. Member of Frankston Business Chamber. Executive Member,
Frankston Tourism Association. Has over 17 years' experience in the Hospitality and Tourism industries, having managed
numerous Victorian and interstate hotels and businesses. Joined the Committee of Management in 2002.
Treasurer - Michael Pollard (retired from Committee Feb 2008)
Chartered Accountant and Managing Director, Port Phillip Group [formerly Pollard Partners] for the past 12 Years.
Previously Senior Manager at Coopers & Lybrand. Director and Treasurer, Mogul Ski Club. Joined the Committee of
Management in 2005.
Treasurer - Stuart Shaw (from April 2008)
General Manager Village Baxter since 1987. Member of the Australian Society of Certified Practicing Accountants,
Member of the Australian Institute of Company Directors and Justice of the Peace. Joined the Committee of Management in
2008.

MEMBERS
Vernon Broome (retired from Committee May 2008) - Retired Ex General Manager and Master Mariner. Ex Treasurer
of Menzies Inc. Joined the Committee of Management in 1994.
Russell Campbell - Owner, Brumby's Bakery, Frankston. Member Frankston Business Chamber. Member Frankston
Rotary. Joined the Committee of Management in 2000.
Graeme Holmes (retired from Committee July 2007) - Chartered Member of the Australian Human Resources
Institute. Member of the Australian Institute of Management. Joined the Committee of Management in 2006.
Kim-Maree Jackson - Operations Manager Village Baxter. Registered Nurse Division 1. Bachelor of Nursing. Tertiary
studies in Law, Accounting, Economics, Politics, Psychology & Sociology. Joined the Committee of Management 2008.
David Lee - Manager, Ticketing and Retail Agent Network, Oneunic Transport Systems Pty Ltd. Member of
Frankston Rotary. Executive Member of the Frankston Sosono Friendship Association. Councillor for the City of Frankston
for seven years, including a term as Mayor. Joined the Committee of Management in 2000.
Steve Pallas - CEO Mornington Peninsula Nepean Football League. Master of Business Administration. Bachelor of
Business (Banking & Finance). Diploma of Superannuation Management. Certificate of Superannuation Trusteeship. Joined
the Committee of Management in 2008.
Alan Splatt - Partner, Taylor Splatt & Partners Lawyers. Past President Mornington Peninsula Solicitors Association.
Convenor Dandenong Family Court Family Law Chapter since 1991. Member since 1996 and current chair of Family Law
Advisory Committee of the Law Institute of Victoria. Join the Committee of Management 2007.
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MAJOR SUPPORTERS

Victorian State Home Loans

Karingal Bowling Club

Frankston Wranglers Charity Club Inc

Vodafone Australia Foundation

Marketline

DONORS - Business
Aldens Meats
Austral Insulation
A Positive Move
Bakers Delight - Mt Eliza
BlueScope Steel
Brumby's Bakery - Mt Eliza
Bunnings Warehouse
Carr Barnett Pty Ltd
Coco's Lunch
Coles Myer Group
Computershare
Crown Business Solutions
Crown Casino
Darts Gourmet Meats
Drummond Golf – Frankston
Eliza Meats

Exxon Mobil
Frankston City Council
Frankston Arts Centre
Frankston Magistrates Court
Future First
Hansen Partners
Hasteen Builders
Inghams
Jac’n’Jean
KPMG
LandCare
Long Island Golf Club
Monash University
Mornington Peninsula Branch Bird Observers Club
Mornington Peninsula Shire
Mornington Peninsula Theatre Company

National Australia Bank
Nylex
Optus Business Direct
Paul's Poultry
Peninsula Access Support & Training (PAST)
Port Phillip Group
Rampage Systems - Mario Stavrinou
Retravision – Frankston
Ritchies Stores Pty Ltd
Strike Bowl – Frankston
Taggarts Café and Bar
Taylor Splatt & Partners
Treloar Roses – Jason and Deanne Tipple
Variety Club
Village Fruits - Mt Eliza
Village Gourmet Meats

DONORS - Personal
Ethel Beiruti
Beryl Bell
J Cass
Mr & Mrs G Caton
Margaret Clarke
Carole Clough
Elma Corfield
David Dunn
Mr & Mrs J Elsner
Betty Fenton
Dr & Mrs P G Gray
Norma Henry
John Hines
Charles Hoffman
Lynette Hosking

Maureen Hutson
Rhonda Idczak
Alex Joseph
Barry Karey
Robert Keays
A Mc Gillivray
Graham Menzies
Nanette Mitchell
Alfred Morris
Dame Elisabeth Murdoch AC DBE
Beartrice Nicoll
Wilma Radnell
Cecily Ray
Brian Reid
Holly Reid

ANZ Charitable Purposes
Elaine & Reg Smith (Earimil Garden Walk)
EnviroFund
Flora & Frank Leith Charitable Trust

Lady Mayoress' Fund
Newsboys Foundation
Peirce Armstrong Foundation
State Trustees
The Clarence Edward & Edith Florence Sach Trust

Big Brothers Big Sisters
Brotherhood of St Laurence
Centre for Excellence in Child and Family Welfare
Child Safety Commissioner
Engineers Without Borders

Frankston Business Chamber
Frankston Tourism Association
Lions Club of Mt Eliza
Menzies Homes Association
Residential Care Learning and Development Strategy

Chisholm TAFE

John Paul College
Narranga Special School

Department of Human Services
Department of Justice

Department of Victorian Communities
DHS Youth Justice Southern Metro Region

Marilyn Rich
Dulcie Richards
Mr & Mrs John Robertson
Mr & Mrs Bernard Robinson
Liz Roylance
William Russell
Anne Smith
Keith Smith
Mr & Mrs Reg Smith
Ian Stoney
Thomas B Tregaskis
Tiffan Walsh
Mrs M JWard
Neil Werbeloff
Maree Woolley

Trusts and Foundations
The Jack Brockhoff Foundation
The Lord Mayor's Foundation
William Angliss inc. Charitable Fund
William Hutchinson Foundation

Community
RSL - Frankston
RSPCA Burwood
RSPCA Victoria
TASA – Training Advisory Services Australia

Schools
Toorak College – Mt Eliza

Government
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FAHCSIA

LIFE GOVERNORS
Arthur, Mr N
Burge, Mrs H
Byrne, Mr A W
Carter, Mrs J
Cherry, Mr E R
Collins, Mr A A
Davies, Mrs S A
Forster, Mrs N
Galbraith, Mrs M

Hauser, Mrs P E
Hildebrand, Mr D
Luby, Mr A
Luby, Mrs J
Maclarn, Mrs V
Menzies, Mr G A
Murdoch, Dame Elisabeth
Murphy, Mrs E J
Murphy, Mr K

McCready, Mr J R
Mcleod, Mr R C
Press, Mr D A
Read, Dr D F
Ready, Mrs G
Runciman, Dr K F
Threlfall, Mrs P F
Walker, Mrs M
Walter, Mr R C

STAFF
Ben Ainsworth
Maree Baird
Renee Baker
Luke Bearne
Ian Birmingham
Jacinta Blake
Debbie Bowyer
George Britton
Jackie Butler
Elizabeth Campbell
Natalie Cass
Andrew Catlow
Angie Chorley
Matthew Coburn
John Cook
Elizabeth Cowley
Robyn Crimmins
Marianne Daniells
Jackie Davie
Nathan Davis
Sarai Dee
Edson De'oliveira
Christine Dimkos
Maya Djordjic
Christina Duesterhaus
Fiona Dukadinoski
Megan Duke
Jane Duke
Andrea Dundon
Abbey Dyball
Pamela Foks

Jenny Galvez
April Goss
Andrew Greensill
Kim Griffin
Katherine Hamilton
Susan Hay
Anthony Hellier
Emily Hill
Daniel Hodkinson
Linda Hughes
Andrea Hutchinson
Daniel Idczak
Mellinda Inkster
Lorraine Jacobsen
Gary Kempster
Jason Kirkpatrick
Chantelle Knevitt
David Knight
Glenda Lempereur
Gavin Lockens
Jane Lovie
Alexander Mayer
Gerard Mcdonald
Merryn Mcleod
Mary Beth Melton
Briely Movric
Kunal Ravi Narayan
Tim Niblock
Jessie Nicholson
Shawn Numode
Geraldine O'dea
Andrea Ogier

Lee Papadimitriou
Kate Perry
Lorraine Rata
Jai Rayeroux
Holly Reid
Skye Reilly
Christopher Riley
Tim Rolleston
James Sarantos
Kristi Schneider
Mark Schneider
Natalie Scott
Kellie Setches
Aaron Shaw
Susan Shoreman
Willie Simmons
Kate Stubbs
Lisa Styles
Fiona Theodorou
Peta Thomas
Ray Thomas
Cameron Tindal
Joanne Van Krieken
Jack Veugelers
Dylan Watkins
Jennifer Wicks
Megan Wicks
Bree Wilkin
Jason Williams
John Woolcock
Danielle Wylie

VOLUNTEERS
Judy Adams
Nathan Ashby
Sharyn Atkins
David Bingham
Jannine Burd
Greg Burligh
Bill Byrne
Ron Campbell
Annie Cicciari
Roz & Roy Cicciara
Tracey Clinch
Elizabeth Collins
Michael Court Hall
Shirley Davies
Nathan Davis
John Drysdale
Terry Finn

Sue Fuller
Bronwyn Hadley
George Hannah
Ted Harris
Amelia Harris
Martin Howarth
Stephen Idcszak
Patrick Idczak
Gida Magowan
Gerard McDonald
Sharon McIntyre
Yvette Morley
Joan Nichols
Kattrin Oakley
Tania O'Brian
Andrew Pallant
Ray Parr
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Helen Parr
Barbara Phyland
Jennifer Pilkner
Steve Pilkner
Jai Rayeroux
Julie Richards
Tracy Rotstayn
Mervyn Ryan
Ja Schneider
Geoff Tillet
Kim Douglas Watson
Andrew Westle
Andrew Williams
Sonia Wollersheim
Sue Wright
Danielle Wylie
Jemimah

ORGANISATIONAL CHART
Committee of Management

Chief Executive
Officer
Executive Team
Comprises CEO
and all Managers

Manager
Finance & Administration

Manager
Therapeutic, Educational
& Community Services

Reports
to
Executive
Team

OHS Committee

Manager
Residential Services

Corporate Services
Finance
Administration
IT
Fleet management
Asset Management

Therapeutic Services
Creative Arts
Animal Assisted
Therapy

Corporate Services
Residential Care

Community Services

Education Services

Sages Cottage
Farm
Volunteers

Early School Leavers
Traineeships
MIMPS

14

Menzies Mates
Mentoring Program

