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Our Vision
To assist young people in out of home 
care, at risk of being in out of home care, 
or transitioning from out of home care in 
Frankston and the Mornington Peninsula.

Our Mission
To invest and partner with programs that 

directly support young people who can no 
longer live with their families to be safe, 

educated and lead fulfilling lives
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With our transition from a residential care provider 
to a philanthropic organisation, 2016 has been an exciting 
and promising year for the Menzies Committee of 
Management (COM).

This concludes my first year as President and I am 
deeply honoured and lucky to be President of this very 
rewarding and caring organisation. My involvement with 
Menzies has been on and off for a little over 60 years, 
having first been introduced to Menzies as a 9 year old 
boy in January 1956, when I became a Menzies boy (in 
Menzies care) for 8 years, finally leaving in 1964.  

At last years’ AGM we made mention of the very 
exciting partnership that the COM had begun with 
Mainline Developments and Buy Property Direct to 
construct and develop a property in Langwarrin which 
would then be auctioned to raise funds for Menzies Caring 
for Kids.  The property was constructed and in February 
this year the property was sold at a public auction with 
over 140 people present.  The house sold for $600,000 
with the nett proceeds of the sale being directed to fund 
the expansion of the Allied Health Project in the Frankston 
North hub. This was a fantastic fund-raising and public 
awareness activity for Menzies Caring for Kids and we 
are again actively working with Mainline Developments 
and Buy Property Direct to replicate the success of the 
Menzies Charity House Auction as a future activity. 

It was also at our last AGM that we spoke of our 
full transition to a philanthropic organisation and that the 
Menzies COM had agreed to fund three very significant 
projects that aligned with our vision and demonstrated 
enormous promise to improve the lives of disadvantaged 
young people in our community. Twelve months on we 
are very proud to report that these three Menzies funded 
programs have delivered very positive outcomes:

• The Menzies Caring for Kids Bus was provided to 
the Victorian Police Youth Resource Officers in Frankston 
to allow the Police to take young people who have 
disengaged with their community, family and education 
to participate in recreational, sporting and educational 
activities.

Police are aware that a major protective factor for 
young people is community involvement and as such 
Youth Resource Officers partner with various agencies 
and programs to provide community connections.  The 
“Menzies Bus” is now regarded as a vital link in the chain 
that ensures lack of transport is not a factor restricting 
youth community involvement. The bus is utilised in a 
variety of programs co-ordinated by agencies, police and 
volunteers who are able to engage otherwise isolated 
young people

The Menzies bus has become a regular weekly 
resource for a number of programs and in the last 12 
months 539 young people have taken advantage of the 
Menzies bus and the services offered by local youth 
services.

• Menzies funded the innovative Allied Health 
Project with Peninsula Health, Biala and the Coalition of 
Frankston North Schools, which includes Mahogany Rise 
and Aldercourt Primary Schools and Monterey Secondary 
College. The Menzies support was to fund the provision of 
a Paeditrican, Fellow GP and Occupational therapist at the 
schools, allowing children and parent’s access to timely 
and effective diagnosis and treatment. 

The Menzies funding has led to a program being 
set up to provide an organised and structured response 
to meet the wide ranging educational, physical and 
psychological well-being needs of children and families 
in Frankston North. Based at Mahogany Rise Primary 
the service meets the needs of the local community by 
providing a Paediatrician, Fellow (GP in training) and an 
Occupational therapist for one day each week. The service 
is linked back to the Frankston Hospital which creates a 
lifelong link with the public health system.
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Importantly, a high number of students have been 
assisted by the Paediatrician and Occupational therapists 
over the last twelve months, with the range of concerns 
and diagnosis including: ADHD, Bowel Problems, Sleep 
Disorders, Anxiety/Trauma, Obesity/Diet, Depression, 
Genetic Testing, Orthopaedics, Self-Harm, and a number 
of Cognitive assessments.  

• The Create Foundation received Menzies funding to 
implement the Create Your Future (CYF) program, which 
is an alternate education and independent living skills 
program for young people (aged 14-25 years) with a care 
experience, to support them to reach their full potential. 
The CYF workshop contents are life skills, housing, 
health & wellbeing, finance, relationships, education, 
employment & training and identity.

Create Your Future workshops have been delivered 
throughout the region, commencing in February 2016. 
Several Create Your Future Camps (3-day workshops) have 
also been held creating engagement with young people in 
Frankston and the Mornington Peninsula, and providing a 
marked increase in their overall life skills, relationship and 
leadership skills. In addition 16 local young people have 
also been trained as young leaders in CREATE’s ‘Speak 
Up’ leadership program and can co facilitate workshops 
for other young people. 

For 2016/17, at this stage, we have also identified 
two more projects that Menzies Caring for Kids has 
agreed to fund:

• Menzies is supporting TRY Australia to enhance its 
TRY Mentoring Programs for Frankston and Mornington 
Peninsula with the aim to engage more young people in 
group and one-to-one mentoring.  The TRY Mentoring 
program aims to engage and support at risk young 
people between the ages of 7-20 years by giving them 
opportunities to grow their self-confidence and life skills. 
Every mentor is carefully matched with a positive adult 
role model who is able to provide support, guidance and 
friendship.
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• The Allied Health program, which is making a 
positive impact on disadvantaged children in Frankston 
North (with the Coalition of Frankston North Schools), 
will be expanded to include a hub of schools identified 
in Hastings and Rosebud.  Additional schools will also be 
added to the current Frankston North hub.

In August this year Sages Cottage was sold to Wallara 
Australia, a not for profit disability support organisation. 
Wallara had been leasing the property from Menzies from 
December 2013 and use the farm to provide training 
programs for graduates from nearby special schools. 

Our traditional annual event, the Menzies AFL Grand 
Final luncheon was unfortunately not held this year in lieu 
of the new Victorian public holiday on the Friday before 
the Grand Final.  As a Committee we are working towards 
another key event to provide an integral get together for 
our members.   

  We would like to express our sincere gratitude 
to the members of Menzies and to the supporters and 
donors for their contributions, both financial and in-kind, 
that ensure we can continue to pursue our vision to make 
a difference to the lives of disadvantaged young people 
in the region. We hope you are excited by the positive 
outcomes we have witnessed over the past 12 months 
and that you are committed and engaged to continue 
supporting our important journey to support and improve 
the lives of young people in need.  

I would also like to recognise the Menzies Home 
Association, and their Committee, who remain a valued 
part of Menzies and an important connection to the 
history of Menzies in the community.

I am full of admiration for the Committee of 
Management and I would like to express my sincere 
appreciation to each Committee member for their time, 
valued input and expertise, which they give voluntarily 
and their shared dedication to make a real difference to 
the lives of disadvantaged young people in our community. 
This year we have also welcomed two new members to 
the Committee; James Malone and Jacinta Larkins, and we 
thank them for their enthusiasm and commitment to the 
Menzies vision.
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We had a surplus in the 2016 financial year of $653k.  
Excluding the gain on disposal of properties of $369k, we 
still managed a surplus on operations of $284k compared 
to a loss in 2015 of $145k.  Revenue for the year from 
donations and fund raising was the highest it’s been in the 
last four financial years: $369k (2015: $24k).  This was 
mainly thanks to the sale of the Menzies charity house 
during the year where we had a net gain of $315k.

Administrative expenses for the year were in line 
with the budget set by the Committee of Management at 
the beginning of the financial year.  Operating expenses 
were $316k for the year: a 15% reduction from the year 
before.  We are a lean organisation with no employees on 
our books.  Running Menzies on this low cost basis will 
mean more funds can go to our target projects.  We will 
continue to keep operating costs as low as possible.  Our 
budget for 2017 is consistent with this aim.

Our cash balances at the end of the year are higher 
than at the same time last year: $2.7 million versus $2.4 
million.  Included in the accounts receivable at the year-
end is $1.2 million for the sale of Sages Cottage.  We 
received these funds in August 2016.

Net assets at 30 June 2016 were $5.7 million, up 
from 2015 amount of $5.5 million.  Funding costs in 
the 2016 financial year for our sponsored projects was 
$108k.  We are now committed to five projects with an 
annual expenditure of around $308k.  We have sufficient 
cash and other assets to honour our commitments and the 
capacity to increase the number of projects we sponsor.  
The results we’ve seen from our current grant projects are 
very encouraging.  We are confident our grants are having 
a positive impact on the young people of Frankston and 
Mornington Peninsula we are trying to help the most.

 
 
 

Mike Tonroe

Treasurer
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I would also like to recognise and express our 
appreciation for the tremendous and tireless efforts of 
our Secretary, Kirsten Norman, who continues to fulfil 
an integral role to the coordination of our organisation, 
community projects and events.

Buoyed by the positive outcomes achieved through 
our transition over the past 12 months, the Menzies 
Committee of Management is excited by what the future 
holds in working with our project partners, donors 
and supporters, to make a real difference to the lives 
of disadvantaged young people in the Frankston and 
Mornington Peninsula area, notably those in out of home 
care, at risk of being in out of home care, or transitioning 
from out of home care.

The current results confirm we are on the right path 
and we look forward to keeping you informed of our 
progress as we continue our philanthropic efforts in:

‘Working with children the Menzies Way’

Kevin Johnson

President
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The Association was formed to raise funds to give 
support to the children in care, for ongoing activities, and 
to give financial support to Members who were in need.

In 2015 the Committee on behalf of the Association 
decided to give donations to people who were not 
connected to the Association.  The first was to a Mother 
and grandmother living in Frankston who had a five year 
old named Andrew who had terminal cancer. Andrew was 
born on the 27th March 2010 and passed away on 14 July 
2015. President Rick Hodges and I attended the service. 

The second was to Alex Friday, an employee at the 
Casey Shire who lost her mother and brother on that 
ill-fated suicide plane crash. In an appreciation, because 
the Casey Shire workers have made several donations to 
the Association over many years, received a thank you to 
Menzies Home for sympathy and support during this time. 
Carol Elizabeth; 1947-2015, Greig Malcolm 1985-2015…
may they rest in peace.

This year President Rick Hodges and I made a visit 
to Aldercourt Primary School in Frankston North and 
handed over a cheque on behalf of the Association. The 
donation was to go towards helping six students to go 
on an overseas learning experience. They are heading to 
Europe and they must crowd-fund their entire trip.

Up until 2001, we held a Christmas party for the 
Menzies children at the George Vowel Centre. Having 
retired from Blue Scope Steel in 2001, I approached the 
Committee to see if the children could have use of their 
huge carnival venue at their Christmas celebrations, and 
they agreed. For eleven years the children attended and 
had a great time.

Unfortunately the Menzies children were taken over 
by other providers. In 2014 we approached Anglicare and 
they said they would provide children and carers, but on 
the day they never turned up. Again in 2015, no response, 
contacted Berry Street and they supplied twelve children 
and two carers and they had a ball.

At the end of March we held our reunion at Don and 
Trinette Callander’s residence. Don and his brothers from 
Queensland, Ray and Artie, did a great job preparing the 
place. We then hold our meeting, elect the Committee 
for the next year and then have a barbecue with music by 
Denis Bugat.

Raymond C Fordham

Secretary

    Menzies’Homes  Association
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Auction Date: 
February 27th 2016
Funding Raised: $315,000

Buy Property Direct and Mainline Developments 
partnered with Menzies Caring for Kids by donating a 
newly constructed luxury home in Langwarrin to raise 
funds for Menzies and our support to programs that assist 
young people in care, are at risk of being placed in care, or 
who are transitioning from care.

The newly constructed four bedroom, two bathroom 
home was sold at a public auction on 27th February 
2016.  A crowd of over 140 people attended the auction 
with four bidders competing to buy the Menzies Charity 
Home, with the property selling at auction for $600,000. 

Features of the brand new property included a 
spacious double car garage, entertaining alfresco area, 
generous master ensuite, fully landscaped gardens and host 
of full turnkey inclusions, ideal for a prospective buyer 
wanting to move straight in to the local community.

The Menzies Caring for Kids Charity House Auction 
was successful in raising public awareness of Menzies 
Caring for Kids and the worthy projects supported by 
Menzies, and importantly it generated much-needed 
money for Menzies to continue supporting disadvantaged 
young persons in the local community.

Menzies are directing all proceeds of the Menzies 
Charity House Auction to extend the current Allied 
Health Program with the Coalition of Frankston North 
schools, providing paediatric and occupational therapy 
to minimise the disadvantage on students that might not 
normally be able to access these health services. 

An overwhelming number of supporting partners 
volunteered to help the cause, with over 35 individual 
media, planning and construction businesses partnering 
the project.

Buy Property Direct managing director David 
Brewster praised Menzies Caring for Kids for its 
important work and the level of support to the project. 
‘’It’s a great initiative and it’s been outstanding to see the 
number of trades and suppliers get on board to help us 
achieve the project. Every dollar from the auction will be 
retained by the charity, so it’s a great opportunity for one 
lucky real estate buyer to give back to Menzies and the 
local community”.

David Brewster, also paid special thanks to Frankston 
City Council CEO Dennis Hovendon and the planning 
team who have supported the project.

Menzies Caring for Kids is actively working with Buy 
Property Direct and Mainline Developments to replicate 
the success of the Menzies charity house auction as a 
future fund-raising activity.

    Menzies Charity House Fundraising Auction
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Funding Provided: $60,000- 
bus and running costs
Project Term: 3 years

Program Overview

Victoria Police Youth Resource Officers from 
the Frankston and the Mornington Peninsula Proactive 
Policing Unit are involved in a number of programs and 
strategies to reduce youth offending and improve youth 
connection to their communities.  Police are aware that 
a major protective factor for young people is community 
involvement and as such Youth Resource Officers partner 
with various agencies and programs to provide community 
connections.  The “Menzies Bus” is a vital link in the chain 
that ensures lack of transport is not a factor restricting 
youth community involvement. 

 When police come across a young person at risk they 
refer and encourage them to become involved in various 
programs. Before police had use of the Menzies bus, the 
uptake of these invitations was limited, with most youths 
identifying transport as their reason for non-attendance.  
Either parents work, or don’t drive, they don’t have 
access, motivation or finances to use public transport, 
or workers are unable to commit to picking them up for 
appointments.  Whatever the reason, young people were 
missing the opportunity to get involved and get support.  
This lack of support is also seen as a risk factor for the 
breakdown of family relationships and the potential for 
young people to be homeless or in out of home care.

Use of the Menzies bus is arranged through the 
Proactive Policing Unit at Frankston.  The criteria for 
use, is that it must be a program aimed at supporting 
youth and run with the support of a youth agency, either 
involving police or not.  Each week the bus is utilised in 
a variety of programs co-ordinated by agencies, police 
and volunteers who are able to engage otherwise isolated 
young people.  Weekly approximately 30-40 children and 
youth are supported to return to school, work, family 
and community.  Approximately 20 more use the bus to 
compliment other programs.

Each time the Menzies bus is used the organisers are 
asked to record how many young people have benefited 
from the use of the bus.  During 2015/2016 539 young 
people have taken advantage of the Menzies bus and the 
services offered by local youth services.

Program Activities

During 2015/2016 the Menzies bus has become a 
regular weekly resource for a number of programs.  
These include: 

• Wellways Community Basketball where 
volunteers use the Menzies bus to collect children and 
young people from Frankston Children’s Court, Frankston 
railway station and residential locations by appointment 
and delivers them to the Frankston basketball stadium.  
They are able to take part in a community sporting 
program with youth workers, police and mental health 
worker present for support, advice and referrals.  A 
number of players have since joined local teams thus 
creating community connections.

• Frankston Youth Group where children aged 
12 – 17 are collected from Wallaroo (Hastings Westpark) 
and conveyed to a church in Frankston and events as part 
of a youth group.  This is coordinated by Good Shepherd 
in Hastings.

• Graffiti Paint Out – this is a Children’s Court 
Diversion Program that directs young people to clean up 
graffiti rather than get a criminal record.  It is coordinated 
by Frankston PPU and supported by Frankston Council.  
During the diversion young people are linked with youth 
workers and police to provide ongoing support.  This 
diversion would not be possible without the use of the 
Menzies bus.

•  Tools For the Trade – A program run by 
SalvoCare Eastern that engages youth at risk of dropping 
out of school.  It is a 10 week program where the 
participants are given “tasters” in various trades and jobs, 
TAFE courses and personal development courses.  The 
Menzies bus is used about once per week to allow on site 
learning at these job sites.

    Youth Mini Bus Project
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• RecLink Football – A committee of police, 
workers and volunteers provide the opportunity for 
participants to be involved in a sporting club environment.  
This includes players, officials, time keepers, water 
runners, orange cutters etc.  The Menzies bus has been 
used to transport participants to games around Melbourne 
including Hawthorn, St. Kilda and Casey.

• Maori Warden Patrols – These patrols are 
conducted by police and Victorian Maori Wardens. Two 
police officers and at least two wardens drive around 
the Frankston LGA in the Menzies bus. These patrols 
are generally conducted in the summer months and are 
used as engagement opportunities for Maori and Pacific 
Islander young people.  

• Youth Resource Officers – Are able to use the 
Menzies Bus to visit young people at home or in their 
out of home care.  The bus allows YROs to then transport 
young people to places they should be, e.g. school without 
the unwanted attention of a police car.  

Further to the above regular users of the Menzies 
bus, it has also been utilised for a number of less frequent 
but equally important events/programs.  These include:

• Frankston North Community House – Youth 
and Police- Boys Camp
• Frankston North Community House Maori 
Cultural Weekend.
• Schoolies Week  Southern Peninsula Youth Support 
and Safety
• Hastings Blue light Disco Transport
• Youth Bail Checks
• Frankston Waterfront engagement
• Youth missing Persons patrols / follow-up
• Program for Underage Drinking Diversion and 
Linkages
• Police Proactive Youth Engagement
• Multi agency hot spot programs

Program Outcomes

Age of participants

0 – 4yrs = 3
5 – 12yrs = 40
13 – 17 yrs.  = 456
18 – 25 yrs.  = 18
Total = 517

In out of home care = 20%
At risk of being in out of home care = 70%
Transitioning from out of home care = 10%

    Youth Mini Bus Project
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Coalition of Frankston 
North Schools  
Funding Provided: 

$40,000 per year
Project Term: 3 years

Program Overview

A partnership between the three government schools 
in Frankston North, Peninsula Health, Biala and the 
Menzies foundation has led to a program being set up to 
provide an organised and structured response to meet the 
wide ranging educational, physical and psychological well-
being needs of children and families in Frankston North.

The program is based at Mahogany Rise Primary and 
the service meets the needs of the local community by 
providing a Paediatrician, Fellow (GP in training) and an 
Occupational Therapist for one day each week. The service 
is linked back to the Frankston Hospital which creates a 
lifelong link with the public health system.

Program Activities

The program works with families, students, teachers 
and other allied health professionals. It works quite simply 
through a referral process that is then organised into 
appointments each week. The Paediatrician, Fellow and 
Occupational Therapist then work with the individuals and 
families to work on the needs that are presenting and then 
deal with the issues on an ongoing basis. There are follow 
up visits planned so as to ensure that everything is on track 
and that interventions are working.

Teachers and speech pathologists are part of the 
review process each week which provides a richness of 
information that is not normally an option for teaching 
staff. This has meant significant learnings have taken place 
by the extra professional interactions and the richness of 
discussions that take place.

Program Outcomes

The numbers of students who have been serviced 
over the last twelve months is as follows:

Paediatrician service: Referrals: 92, Consultations: 
105, Reviews: 52

Occupational Therapist: Referrals 24, assessments 
13, Numerous Classroom observations

The range of concerns and diagnosis that have 
been covered include: ADHD, Bowel Problems, Sleep 
Disorders, Anxiety/Trauma, Obesity/Diet, Depression, 
Genetic Testing, Orthopaedics, Self-Harm, and a number 
of Cognitive assessments.  

All of our participants are between the ages of 5-12 
years old. The percentage of students who are in out of 
home care is 10%. Those at risk of being in out of home 
care are difficult to quantify as we deal with so many 
families that are in crisis. 

Program Feedback

We have enthusiastic participants in the program for 
the following reasons:

1. The service is easily accessible
2. The staff are friendly and relate to the cliental 

exceptional well
3. The infra-structure to make the program 

function is highly efficient
4. Parents have a sense of being cared for in a less 

formal environment
5. Follow up meetings are consistent
6. The feedback with parents and staff is easily 

managed
7. The barriers to seeing a Paediatrician have been 

reduced so much that it has made it seen as a 
normal thing to do.

Future Direction

Our service has expanded quickly and we are now 
servicing other schools close by. Good work often means 
more work which is fantastic but then the resourcing issue 
raises it head. We are excited by what has been achieved 
and look forward to this model being set up in other parts 
of the Peninsula.   

     Allied Health Project
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Create your Future Program 
Funding Provided: 

$80,000 per year
Project Term: 3 years

Program Overview

CREATE  Your Future or CYF is an independent 
living skills program for young people (aged 14-25 
years) with a care experience. The workshop contents of 
CYF are life skills, housing, health & wellbeing, finance, 
relationships, education, employment & training and 
identity. These workshops are developed from the seven 
life domains of the ‘(LAC) Looking After Children.’

CREATE were excited to commence delivering 
workshops in February 2016. Since then we have had 77 
young people in the Frankston Mornington Peninsula area 
engaged in the program including 11 on our first camp, 
located at Flinders. Young people have seen a definite 
increase in their overall life skills, including relationships 
but also leadership skills.

Program Activities

CREATE has focused on developing relationships 
with alternative education programs, local community 
programs and services who engage Aboriginal young 
people with a care experience. In addition participants 
have the further opportunity to be trained as young 
leaders and co facilitate workshops to other young people. 

Since February, 16 local young people have been 
trained as young leaders in CREATE’s leadership program 
Speak Up. This will allow more young leaders from the 
Frankston Mornington Peninsula area to co-facilitate 
upcoming workshops and to take a leading role in 
CREATE more generally. 

Five workshops and one camp have been delivered 
from the CREATE Your Future workshop suite, including 
general and advanced life skills, Health and wellbeing, 
Housing, Finance, employment, education and training, 
and healthy relationships. To further engage the 
community CREATE have hosted fun days including an 
ice-skating connection event and a Foster Care Art Day.

Program Outcomes

Age of participants

0 – 4yrs = 0
5 – 12yrs = 0
13 – 17 yrs.  = 63
18 – 25 yrs.  = 14
Total = 77

In out of home care = 82%
At risk of being in out of home care = 0%
Transitioning from out of home care = 18%

Program Feedback

The CYF program includes pre and post evaluations 
for all the workshops .Questions are multiple choice 
between strongly agree, agree, neutral, disagree and 
strongly disagree. Participants are also asked if they would 
recommend the program to other young people, 100% of 
this year’s participants have said they would recommend 
CYF to others. 

There has been a 45% increase in confidence 
levels across all the life domains resulting in 100% of 
young people either agreeing or strongly agreeing to an 
increase of knowledge across life skills, housing, finance, 
relationships, education and employment & training, 
health & wellbeing and identity. 

Some of the feedback from the participants has 
continually been that it is fun and they like meeting and 
connecting with new people. One young person stated 
after the relationships workshop, “that the best part of the 
workshop was learning different forms of communicating 
and what was effective and ineffective”

    Create Foundation
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Program Testimonial

A young participant who was of leaving care age 
subsequently went on and completed CREATE’s Speak Up 
leadership training. She was committed to the program 
and eager to learn more about looking after herself. 
As a young mother she was committed to having the 
opportunity to live independently and successfully with 
her child. She credits her learnings from CYF to her 
successful transition. She has now been living on her own 
for the past two months and feels happy and confident. 

Future Direction

The on-going support of Menzies will assist CREATE 
Your Future to continue to flourish in the Frankston 
Mornington Peninsula area and support young people 
with a care experience to reach their full potential. 

CREATE will deliver a camp for young people 
aged 18 - 25 in September 2016, along with a follow up 
workshop in November 2016. November will also hold 
our first Aboriginal specific workshops in Frankston/
Hastings. An end of the year celebration in December 
2016 is scheduled involving a life skills (Christmas 
cooking) workshop. 

The next under 18’s camp will happen in January 
2017 and next year our focus will be to increase the 
participation of Indigenous young people and young 
people who identify with a disability and working more 
closely with the local community to ensure to make this 
happen.
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TRY Mentoring Program 
Funding Provided: 

$35,960 per year
Project Term: 3 years

TRY Australia’s mission is to transform lives by social 
enterprises that give dignity and purpose. They respond 
to the needs of individual communities with innovative 
programs in mentoring, place based early learning centres 
and social enterprises that create new ways of building 
social capital.

TRY Australia’s mentoring program aims to engage 
and support at risk young people between the ages of 7-20 
years by giving them opportunities to grow their self-
confidence and life skills.  Every young person mentored 
is carefully matched with a positive adult role model who 
is able to provide support, guidance and friendship.

Menzies has agreed to fund the TRY Australia TRY 
Mentoring Program to engage more young people in the 
Frankston and Mornington Peninsula region in group and 
one-to-one mentoring.

The Objectives of the TRY Mentoring Program are to:

1. Conduct a targeted volunteer recruitment 
campaign to recruit sufficient and suitable 
volunteers from the community to support 
the delivery of mentoring programs to young 
people in need.

2. Establish and deliver a successful group 
mentoring program – Mentoring in the Hood 
(MITH), engaging up to 10 young people 
who reside in the Frankston and Mornington 
Peninsula shires.

3. Engage with a minimum of 20 vulnerable 
young people residing in the Frankston and 
Mornington Peninsula shires and matching them 
to a volunteer mentor.

The group mentoring initiative (MITH) matches 
a group of up to 10 young people to 3-4 volunteers in 
a local setting (often a school or community space) to 
meet weekly for a minimum of 12 months. The program 
runs for 1-1.5 hours per week utilising a specific medium 
such as fitness, dance, sport or skills-based activity. 
The program brings together young people in need of 
additional support to develop meaningful relationships 

with positive adult mentors, be exposed to new learning 
experiences, and create a connection to their local 
community for life-long beneficial outcomes.

One to One Mentoring is about connecting a 
disadvantaged young person to a positive role model to 
break the cycle of disadvantage.   There is overwhelming 
evidence suggesting that an at risk young person who 
has been matched with a positive role model will be 
more likely than their unmatched peers to go onto 
further education, earn higher incomes and have better 
relationships with family and friends. Participants in the 
TRY Mentoring programs have reported improved self-
confidence, improved decision making skills and greater 
life satisfaction. 

Mentoring helps young people who need that extra 
support and guidance from a positive adult role model 
and friend in their life. Many young people referred to the 
program are identified as ‘vulnerable’ because they are at 
risk of disengaging from school and their families, may be 
displaying risky behaviours (such as sexual promiscuity, 
alcohol and drug use) and involvement with the juvenile 
justice system. These young people may be lacking 
adequate adult support and are in family environments 
that may include exposure to domestic violence, drug and 
alcohol addiction, living in entrenched cycles of poverty 
and unemployment, as well as demonstrating difficulties at 
school with potential mental health issues or behavioural 
concerns.

Mentoring has proven short and long-term 
positive effects for the young people involved. Research 
demonstrates that young people who have a mentor are 
less likely to start using drugs or alcohol, less likely to skip 
school and have better relationships with their parents. 
Further research shows that mentoring is a cost-effective 
crime prevention model which can build a young person’s 
resilience, and reduced their risk factors towards anti-
social behaviour.

People engaged as volunteers increase their 
understanding and awareness of the needs of young people 
in their community, with positive and enduring outcomes. 

TRY Australia are committed to supporting the local 
community and welcome the support of Menzies to enable 
TRY Australia to enhance its mentoring programs for 
Frankston and the Mornington Peninsula shires.

    TRY Australia



13

Program Expansion 
Funding Provided: 

$138,784 per year
Project Term: 3 years

The Allied Health program, which is making a 
positive impact on disadvantaged children in Frankston 
North, will be expanded to include a hub of schools 
identified in Hastings and Rosebud, as well as adding 
additional schools to the current Frankston North hub.

Menzies has agreed to fund the appointment of a 
Paediatric fellow for a period of three years.  As with 
the Frankston North program, the Rosebud/Hastings 
Paediatric Fellow and a Paediatrician will work at local 
primary schools and kindergartens, addressing the critical 
issue of accessibility for such services. The services at 
Frankston North have transformed the way in which 
students and parents have been able to access such services 
and the aim is to replicate this success to the Hastings and 
Rosebud hub. 

Paediatric development clinics are run at Frankston 
Hospital however many children are unable to attend 
due to family issues and social disadvantage. Dr Kathy 
McMahon, Clinical Director of Paediatrics Peninsula 
Health recognises ‘The beauty of having the services on 
site at the school is that the doctors have better access to 
the families and parents as well as the children and their 
teachers and any allied health professionals involved at 
the school. This unique paediatrics program brings the 
Paediatrician to the local community’.

Dr McMahon also stresses that ‘Issues within the 
family environment, like substance abuse, domestic 
violence, unemployment, previous trauma, can really 
impact on the health of a child, especially with language 
acquisition and academic achievement. Children not 
being property cared for are a troubling symptoms and a 
consequence of a range of other factors.’

Menzies are excited by what the future holds in 
working with Peninsula Health and the schools involved 
to make a real difference to the lives of disadvantaged 
young people, at risk, in the Frankston and Mornington 
Peninsula region.

     Allied Health Project



14

    Committee of Management
President

Mr. Kevin Johnson
Recently retired Australian CEO of a Swiss/
American Multi-National. Marketing 
Diploma. Founding Member and Secretary of 
Proudly Frankston. Member of the Frankston 
Wranglers Charity Club for over 35 years. 
Committee Member of Lords Taverners 
Victoria for more than 10 years “Giving 
the Young and Disadvantaged a Sporting 
Chance”. Chairman of the Frankston Wine 
& Food Society. Joined the Committee of 
Management in 2010. 

Vice President
Mr. Greg Lacey

Principal, Lyndhurst Primary School
Committee Member - Victorian Early Years 
Foundation. Bachelor of Education
Graduate Diploma Computer Education
Joined the Committee of Management in 
2008.

Treasurer
Mr. Mike Tonroe

Chartered Accountant and Australian 
Institute of Company Directors member 
with over 20 years of financial and business 
management experience, 15 years as a CFO. 
A wide range of senior executive experience 
gained in the UK, North America, Asia 
and Australia. Joined the Committee of 
Management as Treasurer in 2013.

Members
Mr. Denis J Hildebrand

Pharmacist, retired.
Joined the Committee of Management in 
1985. President of Menzies Inc from 1999 
to 2011. 

Mr. Alan Splatt
Partner Taylor Splatt & Partners Lawyers. 
Past President Mornington Peninsula 
Solicitors Association.  Convenor and past 
Chair of a number of Committees with 
the Law Institute of Victoria. Life Member 
Heatherton Cricket Club. Life Member Long 
Island Cricket Club. Joined the Committee 
of Management in 2007 having been the 
Honorary Solicitor for Menzies from 1992.

Ms. Georgia Symmons 
Georgia has held senior positions in 
Philanthropy, Community Investment, 
Diversity and Corporate Responsibility with 
Telstra and Australia Post and is now the 
Director of Development at Toorak College 
in Mount Eliza. Joined the Committee of 
Management in 2011. President of Menzies 
Inc. from 2013-2015. 

Mrs. Anne Ridgway
Anne holds a Masters of Management 
(Human Resources) from Monash University 
and has qualifications in education and 
training. She is an accomplished executive 
with 20 years’ experience working in 
Human Resources. Anne has worked for 
education, media, engineering, science and 
construction organisations across not for 
profit, government and corporate sectors 
including Australian Synchrotron Company 
Ltd, Sensis and Bayside Group. Anne joined 
RMIT Training in July 2013 as Director, 
Human Resources. Joined the Committee of 
Management in 2014.

Mrs. Jacinta Larkins
Previous acting CEO of Menzies from 2012-
2014. Has held senior executive positions 
within large corporations for many years. 
Joined the Committee of Management in 
2015.
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Patron
Stan Alves OAM

AFL coach, elite athlete, media personality 
entrepreneur and successful businessman, 
Stan Alves is one of those rare individuals 
whose multifaceted ability has taken him 
from the sporting arena, into that of business 
management. Patron of Menzies Inc since 
2010.

Mr. James Malone
Former Chief Executive, Federation of 
Australian Commercial Television Stations;  
Deputy Chairman, Broadcasting Council; 
Deputy Chairman, Film and Television Archive 
Advisory Council; Chairman, Regional Television 
Association; Member, Australian Film and 
Television School Council; Chief Executive, 
Australian Made Campaign. Managing Director 
Associated Broadcasting Services Limited. Joined 
the Committee of Management in 2015.
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    Supporters
Corporates

360 Degrees Meat
Aquanas Foods
Brian Mellady
Dench McClean Carlson
First Choice Liquor 
Frankston International Motel 
Larkins Watchmakers
Lawrence & Hamilton 
Ritchie’s Super IGA 
Reidell Agencies
Romanin Design 
Taylor Splatt and Partners

Community
Proudly Frankston Campaign Inc.
Frankston Wranglers Charity Club 
Rotary Club of Chelsea
The Country Women’s Association of Victoria Inc.

Trusts & Foundations
Andrews Family Charitable Fund 
Daniel Trust Fund 
Betty Clara Gherashe

Schools
Lyndhurst Primary School

Major Donors

Individual Donors
 
B Greenman 
B.N. Werbeloff
Lilian Marie Caton
Liz Roylance
Kevin Johnson
Jacinta Larkins
Greg Lacey
Denis Hildebrand
Anne Larkins
Anne Ridgway
Ian Berry
Michael Linton

Life Members
 
Broome, Mr V  
Burge, Mrs H  
Byrne, Mr AW  
Davies, Mrs S 
Forster, Mrs N 
Hildebrand, Mr D 
Jones, Mr P  
Luby, Mr A  
Luby, Mrs J  
McLeod, Mr R  
Menzies, Mr G  
Read, Mr D 

Frankston
International
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    Donating to
As you will have seen in this Annual Report, many people support the work of Menzies Caring for Kids. There will always be the 

need for generous financial support, such as yours, for the benefit of some of the most disadvantaged children in our community. 

Many methods exist to show support: 

• Make a tax deductible donation. 

• Become a Member of Menzies Caring for Kids. 

• Workplace Giving

• Donate in lieu of flowers in memory of you r loved ones

• Support fundraising events held by Menzies.

• Make a bequest in your Will.*

To make a bequest, the following wording may be added to your Will:

“I devise and bequeath unto Menzies Caring for Kids the sum of $________ (or percentage or residue of my estate as appropriate) to 

be used for its work amongst children and families in necessitous circumstances.” 

The young people and Committee of Management express their gratitude to each  
person who has assisted us during this financial year.  

Thank you very much. 

To make a donation or discuss other means of giving,  
please phone Menzies Caring for Kids on (03) 9784-9700  

or visit the website at  
www.menzies.org.au 

 



Ph: 03 9784 9700  Fax: 03 9770 2146 
PO BOX 55   

Frankston Victoria 3199 
ABN: 55 784 349 165

www.menzies.org.au


