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Menzies Vision & Mission
To assist young people in out of home care,  

at risk of being in out of home care,  
or transitioning from out of home care  

in Frankston and the Mornington Peninsula.
Strategically invest in programs that directly 

support these young people to be safe,  
educated and lead fulfilling lives.
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This concludes my second year as President of 
Menzies Caring for Kids. Many of you know that I have a 
long association with Menzies and I am constantly amazed 
at the achievements of this very rewarding and caring 
organisation.

As a Committee of Management (CoM), we 
continue to be excited by the amazing results the projects 
funded by Menzies Caring for Kids are having on the 
lives of disadvantaged young people in our community.  
Menzies is now funding five very significant projects that 
align with our vision and have demonstrated enormous 
promise. Over the past nine months, the Committee 
of Management has taken a different approach, 
with Committee members taking greater individual 
responsibility to oversee the various Menzies funded 
projects.

Greg Lacey (Menzies Vice President) and I have 
been overseeing Menzies involvement with the innovative 
Paediatrician In Schools Program supported 
by Menzies and in partnership with Peninsula Health 
and local government schools.  In January this year, 
the Paediatrician In Schools Program was successfully 
expanded beyond the initial Coalition of Frankston North 
Schools hub at Mahogany Rise Primary School, to include 
a hub of schools in Rosebud, Hastings and Mornington, as 
well as adding additional schools to the existing Frankston 
North hub.

Menzies funding provides Paediatrician Fellow’s 
(GP in training) and Occupational Therapists, with the 
Paediatrician in Schools program providing an organised 
and structured response to meet the wide ranging 
educational, physical and psychological well-being 
needs of children and families in these disadvantaged 
communities.  The integration and connection between 
families, educators and health professionals is seamless, 
greatly increasing successful participation of the children 
and families in effective health services, and the provision 
of these services significantly enhances life outcomes for 
students and families.

Greg and I have now met with numerous politicians 
and government departments presenting the positive 
results of the Paediatrician in Schools Program and the 
opportunities for future support to continue the success 
of the program and/or replicate the success to benefit 
disadvantaged children and families in other regions.  

Greg’s connections with school principals and local 
knowledge of the issues affecting disadvantaged children in 
the regional schools have been important in the directions 
that the program has taken. By the time of this AGM, we 
would have also participated in a forum with Peninsula 
Health and participating regional schools to review and 
plan the future direction of the Paediatrician in Schools 
Program.

In association with James Malone (CoM Member), 
I have also been involved with overseeing the Menzies 
Youth Minibus Project, coordinated by Victorian 
Police Youth Resource Officers from the Frankston and the 
Mornington Peninsula Proactive Policing Unit.

The program has faced several challenges over 
the past year, but despite those challenges, the Menzies 
Minibus has transported 633 young people in the region 
to access youth programs and services, which is also a 
positive increase from the number of youths who used 
the Menzies Minibus last year (in the first year of the 
program). 

The Menzies Minibus is delivering on its objective, 
providing a vital link in the chain to ensure lack of 
transport is not a factor restricting youth community 
involvement. It is promising to see the Menzies Minibus 
recognised as an important resource supporting a 
variety of programs coordinated by agencies, police and 
volunteers who are able to engage otherwise isolated 
young people, as well as the Menzies Minibus being 
recognised by young people in the community as a 
welcoming and caring provider.

Jacinta Larkins (CoM Member) has overseen our 
funding of the Create Your Future Program (CYF) 
with the Create Foundation. Now in its second year, the 
CYF program provides young people aged 15 – 25 with 
the relevant skills and knowledge to effectively transition 
from care into independence and in 2016-17, workshops 
for current and new CYF members were delivered in the 
Frankston Mornington Peninsula area, reaching a total of 
117 young people.

Menzies ongoing support to the CYF program 
will assist the program to flourish in the Frankston 
Mornington Peninsula area and to support young people 
with a care experience to reach their full potential.  
Over the next 12 months the focus of the CYF program 
is on increasing the participation of young indigenous 
people and young people who identify with a disability 
in the program, and working more closely with the local 
community to make this happen.

    President’s Report   



Georgia Symmons (CoM Member) has overseen our 
funding of the TRY Australia TRY Mentoring Program, 
a new program funded by Menzies in 2016/17.  The 
Program is aimed at increasing community connection 
and engagement with young people across Frankston and 
the Mornington Peninsula by connecting them with adult 
volunteer mentors; someone who can be a supportive 
friend and role model for them. This is achieved through 
One-to-One mentoring matches and Mentoring In The 
Hood (MITH) group mentoring programs. 

Research demonstrates that young people who have 
a mentor are less likely to start using drugs or alcohol, 
less likely to skip school and have better relationships with 
their parents. Further, research shows that mentoring is 
a cost-effective crime prevention model which can build 
a young person’s resilience, and reduces their risk of 
engaging in anti-social behaviour.

The program has demonstrated positive results with 
over 18 young people assessed, 5 one-to-one mentoring 
matches obtained, and a regular MITH group mentoring 
program running in Seaford. New volunteer mentors have 
been recruited, however further mentors are required to 
support young people on the waitlist in the region.

While not directly responsible for a Menzies funded 
project, the efforts of Mike Tonroe (Menzies Treasurer) 
in overseeing our financial obligations, and Alan Splatt 
(CoM Member) contributing to our legal obligations 
and overseeing our property portfolio, should also be 
recognised. 

This year, as a Committee, we also provided financial 
assistance to the Mums Supporting Families in Need 
(MSFIN). An entirely volunteer-run organisation, MSFIN 
distributes repurposed material aid to at risk, in crisis and 
severely disadvantaged Victorian families. MSFIN now 
service over 65 community support and welfare agencies 
across Victoria. The demand on the charity has grown to 
such an extent they were forced to shift operations to a 
much larger warehouse in Seaford, which triggered the 
need for a rent appeal.  Impressed with the services and 
the determination that Jodie and the team of volunteers 
provided to support disadvantaged families in need, 
Menzies made a $20,000 donation to the MSFIN rental 
appeal.
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    President’s Report   

 At the time of our AGM, we hope that you all 
had a great time at our first Blues Brothers Revue 
Night held at the Frankston Mechanics Institute on 
Friday November 17th. We would like to extend our 
appreciation to Frankston City Council for their assistance 
with the venue, the Headmasters Apprentices for their 
entertainment on the evening, and Pacific Laboratory 
Products for their kind donation to the event.

We would like to express our sincere gratitude to the 
members of Menzies and to the supporters and donors for 
their contributions, both financial and in-kind, that ensure 
we can continue to pursue our vision to make a difference 
to the lives of disadvantaged young people in the region. 
We hope you are also excited by the positive outcomes 
we have witnessed over the past 12 months and remain 
committed to supporting Menzies on our journey.  

I would also like to recognise the Menzies Home 
Association, and their Committee, who remain a valued 
part of Menzies and an important connection to the 
history of Menzies in the community.

I would like to express my sincere appreciation to 
each Menzies Committee of Management member for 
their time, valued input and expertise, which they give 
voluntarily and their shared dedication to make a real 
difference to the lives of disadvantaged young people in 
our community. 

This year we have sadly had two resignations from 
the Committee; Denis Hildebrand who was on the 
Committee of Management for 32 years (having joined the 
CoM in 1985), and Anne Ridgway who was with the CoM 
since 2014. We have however this year, welcomed Kim 
Jackson as a new member to the Committee and we look 
forward to her contribution in supporting the Menzies 
vision.

I would also like to recognise and express our 
appreciation for the tremendous and tireless efforts of our 
Secretary, Kirsten Norman, who has been integral to the 
coordination of our organisation, community projects and 
events. 
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A summary of the year in numbers: our result was a 
loss of $324k (2016: profit of $653k) as we continued to 
increase funding of Menzies projects.  Our cash balances 
increased by $893k (2016: $270k ) mainly due to the sale 
proceeds of Sages Cottage early in the financial year.

Income for the year was $220k (2016: $969k) 
including $96k from our bank term deposits and dividends 
of $39k from our investments. Last year’s income included 
the one-off items of profit on sale of Menzies properties 
and the charity house sale, together totalling $684k.

Menzies grant projects were all well-funded and 
continue to do the great work we set out for them to do.  
We have sufficient resource to fulfil our commitment 
to the completion of each project. We spent $215k 
supporting Menzies projects for the year compared to 
$93k in 2016.  Now that all five projects are fully up and 
running, this expense is expected to increase to $309k in 
the 2018 financial year.

Our administrative expenses of $331k were higher 
than 2016 ($223k).  Our operating expenses including the 
costs of running our projects were within our 2017 budget 
overall. We’ll strive to reduce costs where possible. We’re 
confident the organisations we fund are well managed and 
won’t require operational assistance from the Committee 
of Management (CoM).   All our grant partners share the 
same mission as Menzies.

Menzies houses continue to be utilised as Out of 
Home Care properties for young people it is our mission 
to serve.  We have two properties remaining on our 
balance sheet at the same total value as 2016 of $1.4 
million.  We’re confident this value is not overstated.

Our investment portfolio of blue chip listed stocks 
grew in value by $83k in the financial year (2016: loss of 
$94k). The CoM will continue to review its investment 
plan for the coming year.  Assuming we maintain our 
current annual spend, projections of our grant funding 
show we won’t need to sell either property until June 
2022.

Our balance sheet remains strong and our resources 
will continue to be used efficiently.   We have flexibility 
to increase the number of projects we support and the 
amount of grant funding we provide. 

 

Mike Tonroe

Treasurer

    President’s Report    Treasurer’s Report               

Buoyed by the positive outcomes over the past 
12 months, the Menzies Committee of Management is 
excited by what the future holds in working with our 
project partners, donors and supporters, to make a real 
difference to the lives of disadvantaged young people in 
Frankston and the Mornington Peninsula, notably those in 
out of home care, at risk of being in out of home care, or 
transitioning from out of home care.

We look forward to keeping you informed of our 
progress as we continue our philanthropic efforts in;

‘Working with Kids the Menzies Way’.

Kevin Johnson

President
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 Treasurer’s Report               

The Menzies Homes Association (MHA) was formed 
to raise funds to give support to the children in care, 
for ongoing activities, and to give financial support to 
Members who were in need.

The MHA Committee will be attending the 
BlueScope Steel Christmas Party on the 25th November at 
the recreation grounds at Denham Road, Hastings. Again 
we will be having the underprivileged children from Berry 
Street attend the Christmas Party. Several carnival rides 
will be starting at 3:00pm due to daylight saving. We will 
be having a barbecue, there will be soft drinks, tea and 
coffee, etc…

We have taken on board another five year old lad, 
and have given financial support to him. He was born with 
scoliosis of the spine, which is a degenerative condition, 
and has now been diagnosed with epilepsy, and often has 
seizures, and needs lot of medication. He will be attending 
a special development School next year.

The MHA Reunion will be held at Don and Trinette 
Callander’s property at 1994 South Gippsland Highway, 
Devon Meadows, on the 24th March 2018. The committee 
have a meeting starting at 10:30am, followed by a 
barbecue lunch and music.

Raymond C Fordham

Secretary

Menzies Homes Association

Bunnings has offered MHA two sausage sizzles, the 
first was a Friday, which netted us a profit of $400.  The 
second was on a Sunday, from which we banked $1,900.

I would like to thank those who helped out on both 
days; 

•	 Friday, thanks to Chrissy and Kim from 
Frankston SES, and Mike Crompton.

•	 Sunday, Don Callander, Angela, Chris and Lisa, 
the ladies are from the Frankston North Men’s 
Shed ladies day group.

I have been informed by Bunnings we will get more 
days in the future.

Rick Hodges

President

Menzies Homes Association

    Menzies’Homes  Association
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Frankston North 
Funding Provided: 
 $40,000 per year
Project Term: 3 years

Rosebud, Hastings  
& Mornington
Funding Provided: 
 $138,784 per year
Project Term: 3 years

Program Overview

Menzies has partnered with Peninsula Health and 
government schools in Frankston North, Rosebud, 
Hastings and Mornington, to reduce the significant 
gap in the area of health support and servicing these 
schools, with access to general practitioners, occupational 
therapy, social work professionals, speech pathology and 
physiotherapy.

Menzies provides funding for Paediatrician Fellow’s 
(GP in training) and Occupational Therapists. The 
Paediatrician in Schools program provides an organised 
and structured response to meet the wide ranging 
educational, physical and psychological well-being 
needs of children and families in these disadvantaged 
communities.  The integration and connection between 
families, educators and health professionals is seamless, 
greatly increasing successful participation of the children 
and families in effective health services, and the provision 
of these services significantly enhances life outcomes for 
students and families.

The program also links back to the Frankston 
Hospital creating a lifelong link with the public health 
system. It is a model of care that has never been trialled 
before and can be easily replicated across other identified 
areas. 

In January this year, the Paediatrician in Schools 
program supported by Menzies, after delivering positive 
outcomes to disadvantaged children in Frankston North 
schools was expanded to include a hub of schools in 
Rosebud, Hastings and Mornington, as well as adding 
additional schools to the current Frankston North hub.

 The Paediatrician in Schools program has been based 
at schools in Frankston North, Rosebud, Mornington 
Park, and Hastings that are identified as having the most 
vulnerable children. Frankston North, Rosebud West and 
Hastings are recognised as some of the most disadvantaged 
suburbs in Victoria, with high rates of unemployment, 
criminal convictions, disability, low education, child 
maltreatment, and family violence. 

The school hubs are Mahogany Rise Primary School, 
Rosebud Primary School, Hastings Primary School 
and Mornington Park Primary School. These primary 
schools will also act as educational hubs for surrounding 
schools, including kindergartens and secondary schools. 
Therefore, it is open to all children in these disadvantaged 
communities. 

Program Activities

The School Based Paediatric Clinics operate one day 
a week at each school, during the school term. Services 
provided at the School Based Paediatric Clinics include 
consultations and physical examinations, developmental 
and behavioural assessments, and treatment of medical, 
behavioural, and developmental issues. Other necessary 
investigations and referrals also occur as needed. 

A School Based Paediatric Clinics brings with it the 
opportunity to engage the community and become a part 
of the community. It has been previously identified, that 
through building a stronger relationship with a school, this 
engages the community, in a positive way. 

Communication between parents and teachers can 
be improved. Evidence suggests that there is incongruence 
between parents and teachers for children with 
behavioural problems. This incongruence and ultimately 
alternative and additional diagnoses was shown in our 
pilot-study at Mahogany Rise when teachers met with 
the clinician after the child’s medical appointment with 
a parent/guardian present. Our School Based Clinics 
co-ordinate case conferences at the end of consultations, 
so educators, and allied health and Paediatric medical staff 
can discuss the child and their management in a timely and 
collaborative way. 

    Paediatrician in Schools Program, supported by Menzies
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Program Outcomes

Age of participants
0 – 4 yrs = 5
5 – 12 yrs = 308
13 – 17 yrs = 13
18 – 25 yrs = 0 
Total = 326

In out of home care = 15%
At risk of being in out of home care = 25%
Transitioning from out of home care = 0%

Data: 
Mahogany Rise Primary School (1/7/16 - 30/6/17)
Rosebud Primary, Hastings Primary and Mornington Park 

(1/2/17 - 30/6/17)

Many children and families in these areas experience 
financial hardship, and are dealing with complex health, 
developmental and behavioural issues. The services have 
transformed the way in which students and parents have 
been able to access health services. In the past developmental 
behaviour issues have been undiagnosed and left untreated. 
The beauty of services at the school is that the doctors have 
better access to families and parents as well as children and 
their teachers and allied health professionals at the school.

The Paediatrician in Schools program is characterised 
by teams of professionals working for the benefit of children 
and families in a local context and with greatly increased 
access to the health services so often unavailable in vulnerable 
communities. The extent of the collaboration between 
families, schools and health services makes this program 
unique and the concept of health services operating within 
schools is innovative and proving to be highly successful, 
particularly in disadvantaged communities where barriers 
often exist to health service access and delivery.

Program Feedback

From Paediatrician Fellows 

“I have enjoyed and feel privileged to be delivering 
paediatric services through the outreach clinic to the 
Hastings Primary School community. The clinic has 
been very well received by the schools, and the staff has 
done whatever it takes to ensure that the clinics run as 
smoothly as possible. Hastings Primary are coordinating 
the appointments and clinic, and currently seeing patients 
from Hastings, St Mary’s, Wallaroo, with the odd patient 
from Western Port Secondary and also the kindergarten 
(Hastings Preschool). All schools involved have been 
supportive in their communication for the cases. I travel 
to St Mary’s and Wallaroo once per month to discuss 
patients”. 

“The patients and families have received the clinic 
well. Mostly we are seeing new patients who haven’t 
seen a paediatrician before. We are delivering paediatric 
care and services to a community and families that are 
vulnerable and nearly always coming with complex 
and challenging histories of trauma or difficult social 
circumstances. The benefit is that otherwise I doubt a lot 
of these patients would be accessing paediatric services, 
and we have seen a lot of pathology, new diagnosis Autism 
Spectrum Disorder, cognitive impairments, ADHD, 
learning difficulties etc. We have also been involved with 
lots of child protection work and communication with 
DHHS. The work is challenging, however I feel we can 
advocate for their needs and deliver care that for many 
other children and families would be ‘standard’ care.” 

“Overall, clinics are going well with good numbers 
of patients. The Welfare Officer at Rosebud Primary 
School does a great job and is very on the ball. The 
Speech Pathologist is great though can be variable in her 
attendance due to the large case load she has. The private 
Psychologist is great and we catch up regularly.”
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From Mahogany Rise Primary School 

“Parents find the service easy to access as it is located 
at the school. Much easier to get Mental Health Care Plans 
- don’t have the need to go to Frankston. 

Staff find the feedback sessions invaluable as a 
complete history is established from both sides. 

A plan of action can be followed by staff after 
speaking with the Paediatrician.”

From Mornington Park Primary School 

“I had a parent nearly in tears today as she was so 
happy with her visit today with Mandy [Paediatrician]. 
She came out of her appointment and told me that Mandy 
had asked her questions that no other doctor or previous 
Paediatrician had ever asked about her son. She was 
so overwhelmed and relieved that there was a possible 
solution to her concerns she was actually blinking back 
tears. A very happy parent!”

Future Direction

The future for the Menzies - Caring for Kids School 
Based Paediatric Programs over the next 12 months will 
involve improving processes to allow more vulnerable 
families opportunities to access this program. We would 
like to increase opportunities for pre-school centres to 
refer and potentially expand the program into this area but 
this may require the need for further funding. 

The financial support of Menzies is vital to the 
viability of the program as it supports the Paediatric 
Fellow who is an integral component of the Paediatric 
team and the clinics would not be able to function without 
them.

    Paediatrician in Schools Program, cont.
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    Menzies Youth Minibus Project
Funding Provided: $60,000- 
bus and running costs
Project Term: 3 years

Program Overview

The Menzies Minibus Project is coordinated by Victoria 
Police Youth Resource Officers from the Frankston and 
the Mornington Peninsula Proactive Policing Unit. Police 
are aware that a major protective factor for young people 
is community involvement and as such Victoria Police 
Youth Resource Officers partner with various agencies and 
programs to provide community connections.  

Menzies has supported this project with the purchase 
and provision of the Menzies Minibus resource, with the 
intention that the bus is being utilised by police and their 
partner youth agencies to facilitate positive community 
engagement for young people in the Frankston and 
Mornington Peninsula region.  

Extensive research and feedback from experienced 
Youth Resource officers identified ‘lack of transport’ as a 
limiting factor for youth involvement in community activities 
and services. When a young person is identified by Police 
as being “at risk”, Youth Resource Officers seek to engage 
these youths with positive mentors, programs, activities and 
services in an attempt to negate risk factors by providing 
protective factors.  The most common reason given by young 
people for failing to attend such activities is that they “can’t 
get there”.  This could be for a number of reasons including 
no credit on their Myki card, parents not available or not 
committed no family vehicle, other siblings to be cared for, or 
many other restraints.

In 2016 Victoria Police Southern Metro Division 4 
changed its policy relating to the owning and coordination of 
programs.  It moved from a co-ordinating role in projects to 
a supportive role.  This meant that Youth Resource Officers 
were required to encourage youth engagement in positive 
community programs run by other agencies or groups, rather 
than creating and attending their own programs or activities.  
This change in direction affected the Menzies Bus Project.  

The Youth Resource Officers were relocated to the 
Somerville police complex that the general public (and 
agencies using the bus) cannot access causing booking and 
collection difficulties.  The Youth Resource Officers also 
received a marked police car to perform their residential care 
unit visits.  These changes created a number of challenges, 
the greatest of which was organising the booking and the 
collection of the bus.  A number of options were considered 

with the final decision to return the bus to Frankston and 
arrange collection through the Frankston Police Station front 
reception.  Although not a perfect solution this system is now 
understood by all partners. 

Despite the challenges the program has faced over 
the past year,  the number of youths given access to youth 
programs and services this year has increased from the 
positive outcomes achieved last year (as the first year of the 
program). The Menzies Minibus has provided a vital link in 
the chain to ensure lack of transport is not a factor restricting 
youth community involvement.

Program Activities

The criteria for use of the Menzies Minibus, is that it 
must be a program aimed at supporting youth and run with 
the support of a youth agency, either involving police or not.  
Each time the Menzies bus is used the organisers are asked to 
record how many young people have benefited from the use 
of the bus.  

During 2016 -2017, the Menzies Minibus has been 
utilised by the Youth Resource Officers and local youth 
agencies to transport 633 young people.

The Menzies Minibus has become a regular weekly 
resource for a number of programs.  

These include: 

•	 Victoria Police Youth Resource Officers
•	 Frankston North Community Centre
•	 Connect Youth Hastings
•	 Wellways Community Basketball
•	 Explore Program
•	 Frankston Youth Services
•	 SalvoCare
•	 RecLink Football
•	 Good Shepherd
•	 Maori Warden Patrols 

Program Outcomes

Age of participants
0 – 4 yrs = 1
5 – 12 yrs = 111
13 – 17 yrs = 507
18 – 25 yrs = 44
Total = 663

In out of home care = 15%
At risk of being in out of home care = 65%
Transitioning from out of home care = 10%
Other = 10%
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Create your Future Program 
Funding Provided: 

$80,000 per year
Project Term: 3 years

Program Overview

The CREATE Your Future (CYF) program 
provides young people aged 15 – 25 with the relevant 
skills and knowledge to effectively transition from care 
into independence. The life skills, self-awareness and 
community-awareness required to successfully manage 
the challenges of everyday life are broad, and translating 
knowledge and values into abilities that enable young 
people to excel is the foundation of this program. 

The CYF program uses an experiential approach 
to learning, encouraging young people to explore their 
own knowledge, beliefs and experiences. The workshop 
modules are designed to engage young people of all 
learning styles by balancing visual, auditory and tactile 
activities and approaches within the program. In addition 
to achieving skill-based competencies, such as managing 
finances, being healthy and navigating the rental housing 
market, young people are also guided through the 
steps required to think critically, make informed and 
independent decisions and understand their identity and 
role in the community. 

The program is also supported by a detailed website 
(www.createyourfuture.org.au) and offers an annual grant 
scheme. 

Program Activities

CREATE has focused on developing relationships 
with alternative education programs, local community 
programs and services who engage young people with 
a care experience, including those that engage young 
Aboriginal people with a care experience. We also saw the 
appointment of Deborah Watson as the new Community 
Facilitator for the regional program.

Program participants are encouraged to take on a 
leadership role in their community and to assist in co-
facilitating future workshops with other young people, and 
to participate in other CREATE programs and activities.

Since June 2016 CREATE has run 2 camps, 
September 2016 and June 2017, for young people in the 
region. CREATE has also worked in partnership with 

Mirabel and Oz Child to facilitate workshops for young 
people connected to their services.  

Local Young Consultants engaged in the program 
also had the opportunity to present to DHHS staff in 
Dandenong and Cheltenham and run training workshops 
for staff to encourage greater youth participation in case 
planning/ leaving care plans. The Young Consultants 
were also able to connect with the local community and 
run presentations for Council and local organisations. 
CREATE has also been working with local schools to 
promote the program to students living in care.

Program Outcomes

In 2016-17, workshops for current and new 
CREATE members were delivered in the Frankston 
Mornington Peninsula area, reaching a total of 117 young 
people. 

Age of participants
0 – 4 yrs = 0
5 – 12 yrs = 0
13 – 17 yrs = 82
18 – 25 yrs = 35 
Total = 117

In out of home care = 68%
At risk of being in out of home care = 0%
Transitioning from out of home care = 26%
Participants having returned to birth families = 6%

Program Feedback

The CYF program includes pre and post evaluations 
for all the workshops. Participants are also asked if they 
would recommend the program to other young people. 

100% of participants acknowledged that the 
workshops were useful and they would recommend them 
to other young people.  One participant, a young woman 
(aged 15) wrote “The workshops are important. It made 
me think and realise I can have a say in decisions that affect 
me”.

100% of young people who participated in the 
“Learn to Earn” program advised they had significantly 
improved in resume writing and cover letter writing 
skills.  One young man commented he was excited to have 
a resume completed that he could use to find part time 
work. 

    Create Foundation
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86% of participants in the “Call Your Shots” 
(Participation and Inclusion) workshop reported they felt 
more able to participate in decision making that affected 
their lives.  

96% of young people who participated in the “You 
and Your Peeps” (Healthy Relationships) workshops 
reported they felt they had a greater understanding of 
what a healthy relationship is. A young woman (aged 16) 
wrote “I didn’t really think about my relationships much… 
this has given me stuff to think about!”  

The overall feedback to the CYF program has been 
very positive. A common theme from participants is that 
it is great to connect with other young people in care 
and discuss issues that affect them.  All young people 
acknowledged they had benefited from the workshops and 
had learned new skills/knowledge that is useful to them 
either now or in the future.

Program Testimonials

Two young men who attended the CYF camp in June 
2017 enjoyed it so much that they offered to volunteer on 
the next camp.  Both young men are now being trained 
to co-facilitate sessions and run parts of the workshops 
for the October camp and will attend as CREATE Young 
Consultants in a paid position (not a volunteer capacity). 

“Where do I start? It was absolutely fantastic the 
atmosphere of the group was just influential and the 
surrounding with nature certainly helped. It was really 
great when it came to the workshops as well and really 
gave me some knowledge on life in general. It was really 
one of my life highlights.” Male (aged 19).

A young participant attended a meeting with her 
DHHS worker and was able to speak up about her wishes 
and dreams as she said “she felt empowered by the Call 
Your Shots workshop and understood her rights” Female 
(aged 15).

Future Direction

The on-going support of Menzies will assist CREATE 
Your Future to continue to flourish in the Frankston 
Mornington Peninsula area and support young people with 
a care experience to reach their full potential.  

CREATE will endeavour to work more cohesively 
with DHHS in the division to promote the program and to 
gain current contact details of young people to be able to 
better promote our programs. CREATE will also establish 
a working relationship with VACCA in Frankston and 
a series of workshops specifically for Indigenous young 
people are planned.

 CREATE will deliver a camp for young people aged 
15-18 in October 2017 and another camp in January 2018 
and April 2018 along with monthly  follow up workshops.

An end-of-the-year celebration is scheduled for 
December 2017 and the Lookout Centre (the education 
support team for young school attendees in care) will 
be offering support and donations for young people. 
Our focus over the next 12 months will be to increase 
the participation of young Indigenous people and young 
people who identify with a disability and working more 
closely with the local community to make this happen.  
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TRY Mentoring Program 
Funding Provided: 

$35,960 per year
Project Term: 3 years

Program Overview

TRY Mentoring assists young people by connecting 
them with adult volunteer mentors; someone who can be 
a supportive friend and role model for them.  This is done 
through One-to-One mentoring matches and Mentoring 
In The Hood (MITH) group mentoring programs.  

Many young people who are referred to the 
program are experiencing a range of social challenges 
like being socially isolated, exposure to substance misuse, 
witnessing or experiencing family violence, adopting 
risky behaviours, having low self-esteem, or mental health 
issues.

 Research demonstrates that young people who have 
a mentor are less likely to start using drugs or alcohol, 
less likely to skip school and have better relationships with 
their parents. Further, research shows that mentoring is 
a cost-effective crime prevention model which can build 
a young person’s resilience, and reduces their risk of 
engaging in anti-social behaviour.

 The program supported through Menzies is aimed 
at increasing community connection and engagement 
with young people across Frankston and the Mornington 
Peninsula.  This means creating more 1:1 mentoring 
matches, setting up MITH groups in targeted areas, and 
creating community awareness around the benefits of 
mentoring in a young person’s life.

Program Activities

•	 Screening of 10 volunteers for the Frankston 
and Mornington Peninsula region.

•	 18 young people assessed for either One-to-
One mentoring or MITH group mentoring 
programs.

•	 Matching, coordinating, and supervising five 
One-to-One mentoring matches, plus Seaford 
MITH.

•	 Ongoing supervision calls and 3 month reviews, 
9 month reviews for One-to-One matches.

•	 Setup and assistance to running Seaford MITH 
alongside volunteer mentor (Wayne).

•	 In partnership with Frankston City Council; 
find a second mentor (Ilya). 

•	 Adapt the program activities to get more 
consistent attendance; with 6-8 young people 
attending regularly (as of end of August 2017).

•	 Volunteer recruitment; 56 volunteer 
expressions of interest as a direct result of 
advertisements from May-Aug 2017, with 
37 specifically from Frankston/Mornington 
Peninsula.

•	 Three volunteer information sessions 
(Mornington, Frankston, and Cranbourne) 
to create awareness and source potential 
volunteers for the program.

•	 Reviewing, rewriting, designing, introducing 
new concepts, and presenting new/updated 
training modules for our mentor screening 
process to provide volunteers with relevant 
knowledge on supporting young people.

•	 Attending network meetings in Mornington 
and Frankston, and meeting with community 
services and schools on the Peninsula to create 
awareness about TRY Mentoring programs, 
the support available for young people and the 
benefits that come with it, and sourcing further 
young person referrals.

Program Outcomes

Age of participants

0 – 4 yrs = 0
5 – 12 yrs = 5
13 – 17 yrs = 13
18 – 25 yrs = 0
Total = 18

Program Feedback

Many of the One–to-One mentoring matches go on 
to continue their friendship well beyond the 12 months of 
the mentoring program, and the impact for some can be 
life-long. 

 

    TRY Australia
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Some of the outcomes for graduated matches that we 
have reported include:

•	 Building self-esteem, resilience and confidence.

•	 Supporting the young person to explore new 
interests.

•	 Providing a break from the home environment.

•	 Supporting the transition into adulthood and 
providing support with general life stressors.

•	 Providing emotional support and the 
opportunity to confide in a trusted friend.

•	 Helping the young person have more positive 
relationships which in turn is reflected in a 
change in the relationships with family.

Program Testimonial

One volunteer, Wayne, has been a mentor with 
TRY for the past two and a half years.   He began his 
involvement with our organisation as a One-to-One 
Mentor and was matched twice, before moving on to 
join TRY Mentoring group program, Mentoring in the 
Hood (MITH).  In Carrum Downs, Wayne ran a boxing/
fitness group for several young males alongside another 
volunteer, Steven.  Over the course of the year the two 
mentors provided a supportive and safe environment for 
participants to have fun and get to know each other.  Due 
to the encouragement and friendship from role models 
like Wayne and Steven in their life, the young people in 
the group were able to build on their self-confidence and 
began to express themselves more openly.  

One parent provided the following statement in 
regards to her son’s involvement in the program:

“[He] has made huge steps over the past year and this 
program has impacted a great deal in encouraging [him] to 
interact with others in a safe environment…He feels a lot 
more confident in  himself and can now recognise that he 
is dealing with social anxiety and not a lack of intelligence 
or likeability.”

Now, in 2017, Wayne has joined another MITH 
group, this time in Seaford, where he continues to 
support a group of 6-8 boys through sport/fitness.  This 
has allowed TRY Mentoring to work in partnership with 
Frankston City Council to create further opportunities 
for young people to stay connected with their community.  
TRY would not be able to achieve what it does without 
its volunteers, and Wayne gives us a prime example of the 
positive impact a mentor can have on the lives of young 
people.

Future Direction

•	 Continued One-to-One matches; 4 matches 
to be made over September/October 2017, 
alongside another 2 volunteers commencing 
screening during this period, and further 
matches to be made as applications and referrals 
come in.

•	 Generating more young person referrals in the 
southern Mornington Peninsula to match with 
volunteers in that area on the waitlist.

•	 Ongoing recruitment of volunteers, targeting 
males around Frankston in particular, to match 
with young people on the waiting list.

•	 Continued monitoring and updating of 
volunteer position advertisements to bring in a 
consistent flow of applications.

•	 Organising and running further information 
sessions in Frankston and Mornington to create 
awareness and source more volunteers.

•	 Planning and setting up a second MITH group 
in Frankston/Morn Pen region.
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    Committee of Management
President

Mr. Kevin Johnson
Recently retired Australian CEO of a Swiss/
American Multi-National. Founding Member 
and Secretary of Proudly Frankston. Member 
of the Frankston Wranglers Charity Club 
for over 35 years. Committee Member of 
Lords Taverners Victoria for more than 10 
years “Giving the Young and Disadvantaged 
a Sporting Chance”. Chairman of the 
Frankston Wine & Food Society. Joined the 
Committee of Management in 2010. 

Vice President
Mr. Greg Lacey

Principal, Lyndhurst Primary School
Committee Member - Victorian Early Years 
Foundation. Bachelor of Education
Graduate Diploma Computer Education
Joined the Committee of Management in 
2008.

Treasurer
Mr. Mike Tonroe

Chartered Accountant and Australian 
Institute of Company Directors member 
with over 20 years of financial and business 
management experience, 15 years as a CFO. 
A wide range of senior executive experience 
gained in the UK, North America, Asia and 
Australia. Joined Committee of Management 
as Treasurer in May 2013.

Members
Ms. Georgia Symmons 

Georgia has held senior positions in 
Philanthropy, Community Investment, 
Diversity and Corporate Responsibility with 
Telstra and Australia Post and was Director 
of Development at Toorak College in Mount 
Eliza. Joined Committee of Management in 
2011. President of Menzies Inc. from 2013-
2015.  

Mr. Alan Splatt
Partner Taylor Splatt & Partners Lawyers. 
Past President Mornington Peninsula 
Solicitors Association.  Convenor and past 
Chair Dandenong Family Court Family 
Law Chapter (1991-2010). Past Chair and 
member for 12 years of the Family Law 
Advisory Committee Law Institute of 
Victoria. Life Member Heatherton Cricket 
Club. Life Member Long Island Cricket Club. 
Honorary solicitor Victorian Country Cricket 
Association and Mornington Peninsula 
Cricket Association. Joined Committee of 
Management in 2007, having been Honorary 
Solicitor for Menzies from 1992.

Ms. Jacinta Larkins
Previous acting CEO of Menzies from 2012-
2014. Has held senior executive positions 
within large corporations. Joined Committee 
of Management in 2015.

Mr. James Malone
Now retired, serves on the boards of public 
and private companies, government agencies, 
professional associations, social and academic 
institutions. Represented Australian and 
overseas companies and organisations in 
government inquiries and public spokesman 
and government relations negotiator 
for Australian commercial television 
industry. Background in media, marketing, 
management consulting, government 
relations and public advocacy. Masters in 
ecommerce and communications. Graduate 
certificate in business administration. 
Lectures at Deakin Business School. Joined 
Committee of Management in 2015.

Ms. Kim Jackson 
Registered nurse and Executive Manager at 
The Village Baxter where she has worked for 
17 years. Bachelor of Nursing degree from 
Monash University. Studied law, economics, 
accounting and politics and currently 
completing an MBA. Member of Institute 
of Company Directors and on board of the 
Committee for Greater Frankston. Joined 
Committee of Management in 2017.
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Patron
Stan Alves OAM

AFL coach, elite athlete, media personality 
entrepreneur and successful businessman. 
Stan Alves is one of those rare individuals 
whose multifaceted ability has taken him 
from the sporting arena, into that of business 
management. Patron of Menzies Inc since 
2010.



16

    Supporters
Corporates

Dench McClean Carlson
Digital Reprographics 
Dunsford Financial Planning
Frankston International Motel 
Ritchie’s Supa IGA
Taylor Splatt & Partners

Community
Frankston Wranglers Charity Club 

Trusts & Foundations
Andrews Family Charitable Fund 
Daniel Trust Fund 

Major Donors

Individual Donors
 
Ian Berry
Lilian Marie Caton
B Greenman 
Michael Linton
Gary Purcell
Liz Roylance
Marcus Truscott
B.N. Werbeloff
Karim Yamen

Life Members
 
Broome, Mr V 
Burge, Mrs H 
Byrne, Mr AW 
Davies, Mrs S 
Forster, Mrs N 
Hildebrand, Mr D 
Jones, Mr P 
Luby, Mr A 
Luby, Mrs J 
McLeod, Mr R 
Menzies, Mr G 
Read, Mr D 

Frankston
International
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    Donating to
As you will have seen in this Annual Report, many people support the work of Menzies Caring for Kids. There will always be the 

need for generous financial support, such as yours, for the benefit of some of the most disadvantaged children in our community. 

Many methods exist to show support: 

•	Make	a	tax	deductible	donation.	

•	Become	a	Member	of	Menzies	Caring	for	Kids.	

•	Workplace	Giving

•	Donate	in	lieu	of	flowers	in	memory	of	your	loved	ones

•	Support	fundraising	events	held	by	Menzies.

•	Make	a	bequest	in	your	Will.*

To make a bequest, the following wording may be added to your Will:

“I devise and bequeath unto Menzies Caring for Kids the sum of $________ (or percentage or residue of my estate as appropriate) to 

be used for its work amongst children and families in necessitous circumstances.” 

The young people and Committee of Management express their gratitude to each  
person who has assisted us during this financial year.  

Thank you very much. 

To make a donation or discuss other means of giving,  
please phone Menzies Caring for Kids on (03) 9784-9700  

or visit the website at  
www.menzies.org.au 

 


